CASPR Exec. Minutes – Apr 25/06


CASPR Executive Meeting
Conference call

Tuesday April 25, 2006
1:00 – 2:30 pm

Present – Ginette, Jackie, Jill, Joan, Marg, Wayne, Frances
1. Jackie called the meeting to order.

Approval of agenda:
Add under new business – survey SRCP through Canada Health, Wayne to talk about this to see how we can influence this

2. Approval of agenda/minutes:
Motion:  To approve the March 21st minutes as presented. 
Approved by consensus.
3. Business arising

a. Website development – Joan

- addition of photos, linked to website Flickr, can only download so many photos per month, another option is to pay $20 per year and we can put as many photos as we like on the site - status quo is good for now

- need to change letterhead to update the executive and add the website
- does website record the number of hits?  Include this stat every couple of months at executive meeting for information

- phase 2 on website development


 – are we going forward with phase 2 or keeping it at status quo?

 - suggest getting all the quirks worked out and see how this works
 - ask for feedback further in the year from the members, use this for a year and then see what we really need before we update this, keep the site at this phase, monitor the site and look for feedback, bring forward in 6 months time to review
- getting 150 hits a day on the website from Google, MSN, Yahoo etc.
- Does it says where on the page they are going – yes, hitting all of the spots as far as we can tell

TASK:  
Joan to report monthly on website stats



Joan to update letterhead to change executive and add website

b. Website Links Posting Policy – Wayne

-still haven’t written an exact policy, what is the point of this policy, we had some requests from individuals who wanted to link on our site, given the stats on hits we need to use this as a sponsorship tool, get long term commitment or some level of sponsorship to have it on for an extended period of time, 

-historically - we had a request from someone who had sponsored the conference for the last couple of years, they requested to have a link on our site to their business, to what extent do we offer this? What about other request for links? How do we deal with this?  Do we restrict this or define the relationship ie sponsor?  Mutual benefit?

-advertising policy?

-sponsors are sponsoring the conference not the organization or the website, can we include the sponsors on the conference page only? Can we make this a benefit of sponsorship?  Needs to have a defined time-frame, 1 month before conference and 2 months after for example, what are the defined parameters?

-Gold sponsorship - $2500 – link for a whole year is a lot of cheap advertising, we would not do that – 2 months before and after conference only,

-link on website for 1 year – what is the cost for this?

-have a non profit cost and a for profit cost in the policy

-conference sponsorship; 1 year sponsorship, banner advertising

-Jackie has offered to help with drafting the policy.

TASK:
Wayne & Jackie will draft a website link posting policy.  Wayne will send out draft before the next meeting.


Conference Committee – sponsorship subcommittee need to develop the parameters in their package of what is included for website advertising

c. MD Select – Joan

-They want us to pay a fee for this year for their services

-what does ASPR do with it’s site?

-ASPR – we get a discount for services versus posting one over the other

-what has MD Select done to promote the site, what is the traffic, are physicians looking at this site?

-do not have the funds to do this on a regular basis

-do members use the service?  You can go online and check out who is using this

-not prepared to do this at this time? – some organizations don’t advertise, can’t afford to do this as an organization at this time,

-if they want to sponsor us again for another year- that is beneficial to us but to raise our fees just for this is not a good use of the funds

-need to know the expectations from each sponsor before we align ourselves with these organizations

TASK:   Jackie will contact MD Select and PracticeLink to let them know that we are not able to pay for their services for this year, we will encourage members to use their services.  Joan will forward contact information to Jackie for both companies. 

4. Treasurers Report – Frances
a.  Membership/budget update - 
-couple thousand in the bank, under 10 above 5, one o/s speakers fee to be paid, everything else is paid, all conference registrations were paid except one, this is being taken care of, couple of membership have come in and we are processing this.
-conference will be in a slightly negative position

-organization has just under $10,000 in the bank 
5. Conference Committee report – Marg/Ginette
· 2006 – invoice from Dr. V, invoice from Kyla Storrey, balance for conference could be in the whole for $1000 or $1500, will keep us posted

· On target for revenues coming in, anticipating sponsorship money same as last year, short $1000, came up short on $600 on meeting revenue component

· Expenses – only had an idea of cost of meals, 60 members participating (only had 52); gratuity, pst & gst were not included; had to do a couple of refunds, okay with speakers, well under for miscellaneous expenses

· Progressive dinner was $155 per person, conference was $250

· For this coming year we have a really good idea of expenses and revenues

· SRCP conference – all social events were extra, brkfst-coffee-lunch were included, all other costs were extra

· 2007 – next years conference location – Montreal; tag on the conference to another recruitment event

· Planning committee – will be planning a meeting shortly; only have 3 people volunteering so far; will need to follow up with members to ask for support

· Revenues/Expenses will be recorded and shared with all, final reconciliation to be distributed

· Need to move conference to other provinces besides Ontario and Quebec, need to go across Canada with our conference to be truly national

· If not in Ontario, numbers could dwindle even further

· Family Medicine Forum held in November in Quebec City in 2006

· SRCP – held in mid-April in Saskatoon in 2007

· Hold conference Central 1 yr, East 1 year, Central 1 year and then West 1 year – may be a solution for us at this time, don’t need to go extreme east or west at this time, rotation is important

· Timeline for conference – Feb 2007, also need to have the annual meeting as part of the conference

· Could alternate with SRPC, Outside Quebec Career Day, look at Feb – May time; 

· most would attend the SRPC conference but not a good vehicle for recruitment

· need to find the right venue that has broad based appeal to the majority of our members

· we need to look at other options besides Outside Quebec, not getting a lot of buy in from Quebec recruiters

· education day – are we thinking of developing this? ½ day event Recruitment & Retention 101; must pay for itself, still a young organization, adding an extra day to a 2 day conference and then a 1 day job fair, long time away from office; do generic Canadian things for ½ day, they could also be part of the conference

TASK:
Frances will produce final financial report after receives further information from Marg

Ginette and Marg will make decision on where conference will be held and with what venue they will go with.


Ginette and Marg will recruit members for conference.

6. Other Business – 
a. Membership Drive – Jackie
a. Bryan MacLean – would like to be involved in the organization and would like to get going on the membership drive, he wants to reach out and try to find new members; how is he doing this?

-there can be a recruiter to recruiter campaign – you have a stake in bringing a new member into the organization

-he can join the executive meeting to report on this function

TASK:
Jackie to work with Bryan about how he will do this and invite him to join our meeting to report on this function.
b. Newsletter – Jackie
-Scarlett Hann would like to get a quarterly newsletter going for our members.

-She has a great ability to plan and do her work.  

-Is the need a newsletter or communication?  Can start with a newsletter and move to more of a communication strategy.  Need to get information out to the members.

TASK:

Jackie will contact Scarlett
c. SRCP – Survey – last year group talked about long term recruitment and retention for their programs

· Health Canada – accessed funds to do inventory of what is going on across the country – this was developed.

· Who is out their doing recruitment and retention? More on a provincial landscape

· Appeal was made to look at this inventory and add to it to be more complete

· Who is out there and at what different levels? Regional Health Authority level, county level, community level?

· Questions were detailed, who is doing recruitment, what is your budget, incentives, etc.; a lot of communities may not want to share this info; this is something that CASPR could play a significant role with;  
d. Meeting dates & times – Jackie
-historically we met on the 3rd Tues of the month, or 4th Tuesday

-doesn’t matter but needs to be consistent day

**3rd Tuesday of every month
Soliciting other communities directly – do we have a position on this?  Should CASPR respond?  It is not appropriate for Exec. to respond as it is outside the parameters that we established.  Response needs to come from the community, doctors and organization directly.

-restricting members who are headhunters, activity of solicitation is a headhunter activity; solicitation is not un-ethical according to our policies;

Next meeting date: - Tuesday May 16th, 2006, 1-2:30 pm EST

Future dates: 
June 20th 


July 18th 


Aug 15th (ASPR conference)


Sept 19th (PAIRO tour)


Oct 17th 


Nov 21st 


Dec 19th 
