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CASPR Chair

Change is the only constant these days. Just when you feel you are getting a
handle on what you have to do, the ground shifts. It is the reality we are all
living with in physician recruiting across the country.
Medical schools were, just last year, increasing the size of their classes to
meet the increasing need for physicians in Canada. Last week one medical
school announced a decrease of 25 med school seats for next year, and
others are considering the same move. Logically, now that Family Medicine
residency seats are increased, this obviously means there will be a decrease
in Specialty seats.
Some provinces are leaving the country in search of new doctors. There are
wait lists for all kinds of surgeries and treatments. Some areas of the country
are overstocked with doctors while other areas are crying for more. New docs
can’t find jobs, older docs can’t retire because there is no one to replace them. The myriad of reasons
“why” is practically endless
I have been involved in finding unemployed or under-employed young physicians to speak to the press
about their experiences trying to find work in Canada. The press wants simple answers. But there is
nothing simple about this situation -- and that is the crux of the problem.
There are no simple answers. This is as complex a situation as we have ever been in.
Some of the reasons can be identified here. There are too many surgeons. Yes and No. Yes, the
infrastructure in hospitals is having a very hard time accommodating all the surgeons who demand OR
time, not to mention the new surgeons who can’t get into that rotation. No, there are still patient waiting
lists for surgery. The disconnect is that there are not enough ORs, but governments can’t afford to
open more and more. And on and on…… in every facet of medicine.
Governments and insurance companies are looking for ways to cut costs, and naturally they will be
looking at compensation for healthcare delivery. Where do we cut? How much? That procedure that
used to take hours and an army of assistants in the OR, now takes a few minutes and two people.
Should we still pay as much for it?

Join us!

Today, as I write this, I have been in a session with specialty residents getting information on how to
find jobs. The message to them has been “ you are not able to be too picky these days.” This is
somewhat true in some areas, but in others the needs are dire for communities.
This is all very confusing, so what I am trying to say here is that you, as a recruiter have to be
extremely diligent in your choice of physician because the competition amongst them is beginning to
grow. They are anxious and nervous. Interesting times, as I said before.
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There are a number of Medical Staff categories in a
hospital, and each facility will have variations on these
categories. The following are some examples of what
each category may stand for:

Main Categories
Associate
The Associate Staff category consists of physicians
appointed to the Medical Staff of the Hospital for a
designated probationary period to provide the
Hospital an opportunity to conduct a full evaluation of
the physician’s qualifications, skills, expertise and
collegiality in order to determine whether the
applicant should be appointed as Active Staff.

Active
The Active Staff category consists of those medical
practitioners who have satisfactorily completed the
Associate Staff category.

Courtesy
This category generally means that the physician may
not have voting rights and has limited privileges, for
example can admit fewer than (12) patients per fiscal
year unless otherwise specified, perform only specified
procedures, etc.

Medical Hospital Staff Categories
Other Categories

Locum

Other categories as defined by a Hospital’s By Laws The Medical Advisory Committee, upon the
may include:
request of an Active Staff member, may
recommend the appointment of a locum tenens
Honourary
as a planned replacement for that physician for a
specified period of time.
A physician may be honoured by the Board with a
position on the Honourary Staff because he/she is a
Temporary
former member of the Medical Staff who has retired
from active practice or has an outstanding
This category is used to grant privileges on a
reputation
or
made
an
extraordinary
temporary basis for a physician to meet a specific
accomplishment although not necessarily a
singular requirement by providing a consultation
resident of the community. May not have voting
and/or operative procedure; or to meet an urgent
rights nor admitting privileges.
unexpected need for a medical service.

International Specialist Physician

For more detailed information on these categories
and the process for applying for hospital
This category consists of those physicians who have privileges, contact your local hospital’s Medical
a foreign specialty certification and a College Recruiter or Medical Affairs Department.
Certificate of Registration permitting the practice of
their specialty subject to compliance with the
terms, conditions or preconditions attached to their Submitted by:
College Certificate of Registration.
Typically
Alice Preston
appointed for a probationary period. After this
category receives certification with the Royal Recruitment Specialist
College of Physicians and Surgeons of Canada in Brant Community
their specialty, they may be transferred to Associate
Healthcare System
Staff status. An International Specialist Physician
shall work under the counsel and supervision of an
Active Staff member.
Would you like to publish a best practices
article in the next CASPR Connections
newsletter? If so, we want to hear from you!
Life Member
Please send a brief description of the topic
The Life Member shall be a former member of the you would like to write about
Medical Staff who has retired from active practice. along with your name, title,
organization
to:
May not have voting rights nor admitting privileges. and
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CASPR’s 9th Annual Conference / Educational Forum
Have you booked your flight to Saskatoon yet?
Book early to take advantage of great seat sales!

CASPR’s 9th Annual
Conference / Educational
Forum

Saskatoon,
Saskatchewan

As of January 26th, the cost of a flight (including
return and taxes) to Saskatoon was:
Calgary (WestJet or Air Canada) = $381.41
Charlottetown (Air Canada) = $700.20
Edmonton (WestJet or Air Canada) = $326.81
Halifax (WestJet or Air Canada) = $769.78
Moncton (WestJet or Air Canada) = $751.26
Montreal (WestJet or Air Canada) = $700.63
Ottawa (West Jet) = $674.42
St. John’s (WestJet) = $909.46
Thunder Bay (WestJet) = $471.02

Save the Date!
When: May 5th - 7th
Where: Sheraton Cavalier Hotel
Reservations: 1 888 627 8184
Group Code: “CASPR”
Rate: $189 / night
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Toronto (WestJet or Air Canada) = $612.27
Vancouver (WestJet or Air Canada) = $467.04

Update from your
Conference Co-Chairs
Planning for Conference 2013 is in full swing and
promises to be 2 jam packed days. Speakers from
across the country will provide information about
the techniques and tools they have utilized to
understand and solve Recruitment and Retention
challenges. We will also have speakers provide us
with updates on physician licensure and labour
mobility, Medical Council of Canada and CARMs.
The keynote speaker has been secured. Meg
Sopher, a motivational humourist, will offer a
different perspective on dealing with the every day
stresses we face and emphasizes the fact that
humour and how we communicate can play an
important role in helping us lead more productive
and healthier lives in an ever changing
environment. Whether we are front line or in a
leadership role we determine the quality of life we
lead by the decisions we make every day.

Coming soon...
- Official Conference Agenda
- Conference Registration
- Speaker Biographies

Victoria (WestJet or Air Canada) = 478.24
Whitehorse (Air Canada) = $649.16
Winnipeg (WestJet) = $439.16
Yellowknife (Air Canada) = $586.16
Visit www.westjet.ca and www.aircanada.ca today
to take advantage of the great seat sale prices!

Stay up to date on 2013 CASPR
Conference details on Twitter!
The official hashtag for the CASPR
conference in Saskatoon is
#CASPR2013 #Saskatoon - follow us
on Twitter @CanadianASPR!
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2013 Award Nominations are being accepted!
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It is time to consider your CASPR colleagues for our
annual CAPSR Awards. There are three award
categories:

The
CASPR
Sponsorship
Committee
is
looking for sponsors
for
our
annual
conference. If you
know
of
an
organization
that
may be interested, please forward the
relevant contact
information
to
the
Sponsorship
Committee: communications@caspr.org.

The awards will be presented at the Annual CASPR
Conference.

Did you know that as a result of our
sponsors, members are able to attend the
conference for the low cost of $400?

To be eligible for this CASPR Award, a nominee must:

Without the support of our sponsors, the
cost
of
attendance
would
be
approximately $650.
That is a huge savings! Please remember
to continue to promote the great
services offered by our sponsors.
Without their help, the cost of
membership and conference attendance
would be much higher.
Click here to view
sponsorship guide.

our

Mary Jane Yorke accepting
the Lifetime Achievement
Award from CASPR Chair,
Laurie Nash (left)
2011

Joan Hatcher Leadership Award
Lifetime Achievement Award
Recruiter Recognition Award

Nomination Process:
There are 5 steps in this process.

Norine Howardson accepting the
Recruiter Recognition Award on
behalf of Patti Lee from CASPR
Chair, Laurie Nash (right)
2011

Step 1 - Eligibility Criteria

- Be a member of CASPR for a minimum of 2 years
prior to nomination

Sheila MacLean accepting the
Recruiter Recognition Award from
CASPR Chair, Joan Mavrinac
(right)

- Exhibit significant potential as an
innovator and a role model or future
leader in physician attraction and
retention activities; and,
- Demonstrate a superior
commitment and passion for
physician attraction and
retention.
Go to: www.caspr.ca/awards to
find out further details
regarding the nomination
process.

Joan Hatcher accepting the
Leadership Award from
CASPR Chair, Joan Mavrinac
(left)

Page 4

The

CASPR

www. caspr.ca

CONNECTION

Joan
Hatcher
Member at Large

First Edition - 2013

Getting to know your Executive
What has surprised you most about working in What's it like to be a volunteer with CASPR?
physician recruitment?
Working with CASPR has changed my role from
being a solitary recruiter in my hospital, to
The role is so diverse! I went into it thinking it would becoming part of a large group of people with
be routine and it is anything but.
similar goals. I feel like there are others out there
who understand the lifestyle. And of course – it
What do you find most challenging about physician is a great way to make and keep fun new friends!
recruitment?
There is no such thing as a planned, routine day. How would someone describe you?
Forget what you have in your calendar when you
walk in each morning – your day will end up very Type A with a bit of organizational OCD
different!
What do you do when you aren't working or
What do you wish other people knew about this volunteering?
industry?
Reading, travelling, time with friends and family

I wish people understood how complex being a
What might someone be surprised to know about
Physician Recruiter can be. It isn’t just filling a “job”
you?
How did you get involved in recruitment?
posting. It is about people, their lives, clinical
I like to ride my motorcycle (no – not a Harley) –
I was/am a Registered Medical Radiation practice and politics!
Kawasaki all the way.
Technologist. While home on a Mat Leave, I started
doing some work from home for an external What do you think will change in the physician
CASPR Conference / Educational
Physician Recruitment company. After a period of recruitment landscape over the next 5 years?
time, the Niagara Health System approached me
I honestly feel that we will be in a position where it Forum Schedule
and asked me to start this service for the hospital
will become about attracting and selecting the very
In-House. And so it began!
best (from many) for our positions, rather than 2013 - Saskatoon, Saskatchewan
hoping to attract just someone to fill a spot.
What was your first impression of the physician
2014 - Charlottetown, Prince Edward Island
recruitment world?
What are your greatest accomplishments in this field?
2015 - To be determined
I really disliked Physician Recruitment when I first The large number of Physicians and their families
worked with an external agency. It was the only who now call Niagara their home has to be my We are seeking volunteers to host the 2015
time in my career that I hated going to greatest accomplishment. When I think back over annual conference. Are you interested in
work. Within a week of working with the the past decade, we have almost two hundred new hosting the conference in your community? We
Niagara Health System as an Specialists and their families in the Region. That has want to hear from you!
Contact us at:
to make a difference!
In-House recruiter – I loved the role!
Page 5
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Getting to know your Executive
What do you wish other people knew about this
industry?

Joan
Mavrinac
Past Chair

I wish others understood how hard we
work--recruitment isn't the "wining and dining"
that many people think.

Cookbooks and more cookbooks, I read these the
way other people read novels.
What is your favourite hobby?
Cooking! This is my passion, really. I am never
happier than when I am in the kitchen!

How would someone describe you?
I hope others would describe
hardworking, helpful and caring.

What is your favourite book and why?

me

as

What's your favourite food?

What do you do when you aren't working or
volunteering?

Too many favourites to list, and I will always try
something new.

I spend my spare time looking after the new man
in my life--a six month old German Shepherd
In 2003, I was Director of Medical Administration at pup named "Buddy", I try to walk at least 5 km
Hotel-Dieu Grace Hospital and one of the VPs, who per day with him and we have stretched that to
was then responsible for physician recruitment, 10km on a number of occasions, but I haven't
retired and I was asked to add this to my managed to tire him out yet!
responsibilities. In the first seven months, I recruited
29 physicians, more physicians than the county had What might someone be surprised to know about
seen locate here in any three previous years. The you?
hospital CEOs decided that I should be recruiting
physicians full time for the entire community and I I think most people would be surprised to know
have been doing this ever since.
that by nature, I am a VERY SHY person. An old
high school friend once asked if I had had a
What has surprised you most about working in personality transplant.
physician recruitment?
What did you want to be when you grew up?
I have always been very impressed by the calibre of
the people I have met in the recruitment world. A teacher, unfortunately when I graduated from
Unfailingly personable, knowledgeable, University they were laying off teachers in
and committed.
Windsor, so I never had the opportunity to
pursue this.

What is something you are really proud of and why?

How did you get involved in physician recruitment?

I am extremely proud of the impact my work as a
physician recruiter has had on my community. We
have more than tripled the number of
psychiatrists, more than doubled the number of
internal medicine specialists, and there are more
than 100,000 people in my community whose
family physician was recruited by my office. We
have left an indelible mark on this community
forever.
What does a typical day look like?
The alarm goes off at 4:10 am. Walk the dog, off to
the Gym at 5:00 am. Home by 6:00 am and at work
by 7:00 am. At 3:30 - 4:00 pm I head home, don the
running shoes and am out with the dog for the
next hour or so. At 5:30 pm dinner, a glass (or two)
of good red wine, the news and to bed by 9:00 pm.
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Good News for the Community of Leader, Saskatchewan
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Dr. Majid Fanipour had never been to Leader, a rural
community
in
southwest
Saskatchewan
approximately 400 kilometres from Regina and 300
kilometres from Saskatoon. For that matter, he had
never been to Saskatchewan. However, that didn’t
stop him from choosing Saskatchewan through the
recently expanded Saskatchewan International
Physician Practice Assessment program, commonly
known as SIPPA. Dr. Fanipour is originally from Iran
and is one of 24 SIPPA candidates who arrived in
Saskatoon this past summer to begin their
orientation and training. Dr. Fanipour admits
coming from a place like Iran to Canada was a huge
culture shock, but he really likes what he sees in this
country, particularly in Saskatchewan:

arrival of Dr.
Fanipour
is
good
news.
Getting
the
physician to
t
h
e
community
was not a small
or quick effort.
Dr. Majid Fanipour
It took the
work
and
dedication of many people from a variety of groups
like the College of Physicians and Surgeons of
Saskatchewan, Cypress Health Region; saskdocs;
University of Saskatchewan’s College of Medicine,
which administers SIPPA; community leaders; and,
practicing medical professionals already working in
the region.
“Dr. Fanipour coming to Leader is welcomed news,”
said Grant Browne, the Medical Affairs Coordinator
for Cypress Health Region. The region, community
and many, many members from the surrounding
area have been working and waiting a long time on
getting a physician to the community and I can’t say
enough about their work and patience.”

“I’ve actually been in Canada for the past two and
half years, going through the immigration process
and shopping around to different places where I
may be interested in practicing medicine. I find
Saskatchewan more inviting than any other
province and I thought it was a mutually
acceptable location because I really want to start
practicing medicine in Canada and I know that Although he had never stepped foot in the
physicians are in high demand here so that’s why I community, Dr. Fanipour prepared for his arrival by
reading about Leader and the surrounding area.
chose Saskatchewan,” said Dr. Fanipour.
After doing some research on the community and
Dr. Fanipour will officially begin practicing family area, he felt entirely comfortable going to the
medicine in Leader later this month after community to begin practicing, for a number of
successfully completing all of the reasons:
necessary licencing requirements. This
community, like many others in “I actually like the fact that Saskatchewan has a vast
the province of Saskatchewan, has faced area and a low population, I like this because I was
physician shortages for quite some time so the born in an area like this in northern Iran, so it’s kind of

reminding me of that time and place in Iran. I
read a lot about Leader. I know it is a smaller,
rural community, I know it is a community that
says it has more sunshine than anywhere else in
the province, so it’s a plus for me,” said Fanipour.
The situation and feelings are mutual. The
community, region and province are excited
about Dr. Fanipour’s new beginning in Leader
along with other International Medical
Graduates from around the globe that are
increasingly calling Saskatchewan home thanks
to the SIPPA expansion. The expansion has
allowed saskdocs to recruit doctors like Dr.
Fanipour and ask the question “Are there more
like him in Iran and elsewhere in the Middle
East?” We’ll find out. saskdocs’ recruiters are
heading to Dubai (United Arab Emirates) in late
January to attend the Arab Health Exhibition and
Congress. This exhibition attracts visitors,
delegates and healthcare professionals from
around the world, providing exposure to 80,000
attendees and 7,000 delegates. You can find out
more about the exhibition and other events
saskdocs will be attending in 2013 by visiting
events page.
saskdocs looks forward to meeting many more
Dr. Fanipour’s in the months ahead and will
surely have more personal stories like his to tell
from the growing number of new doctors calling
Saskatchewan home!
Submitted by:

Jennifer Grunert
saskdocs
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Membership Committee Update

The membership committee would like to remind everyone of the
CASPR Benchmarking Survey, you have until January 31st to
complete the survey. Thank you to the members that have already
taken the time to complete the survey, your input is very much
appreciated. We would also like to remind you about the membership
referral contest currently taking place. Every time you refer a
colleague who successfully joins CASPR your name will be entered
into a draw to win a $500 Visa gift card. You can continue to submit
entries to: communications@caspr.org until May 3, 2013.

Nominations are being accepted!
Nominations for the 2013/14 CASPR Executive Committee have now opened! You
may nominate yourself or another member of CASPR. Before nominating someone,
please ensure that s/he is agreeable to serving if elected. Nominations are open for
the following positions:
Vice Chair
Secretary
• Perform duties of Chair in Chair’s
• Ensuring meetings are effectively
absence
organized and takes minutes
• Assist in duties as assigned at Executive • Maintaining effective records and
meetings
administration
• The Vice-Chair commits to a 3 year
• Upholding the legal requirements of
term. First year as Vice-Chair, second
governing documents, not for profit law
year as Chair and third year as Past Chair• Communication and correspondence
• Oversees website and website
Conference Co-Chair (2015)
development
2 positions
• Plan the annual CASPR Conference
Communications Chair
• Coordinate activities of Committees:
• Develops the quarterly newsletter
Marketing, Sponsorship, Registration • Promotes the Annual Conference
/ Brochures / Folders, Exhibitors
• Develops sponsorship & advertising
materials
Member at Large
• Responsible for Membership and
• Responsible for the overall management Fellowship Certificates
of the organization & actively participate • Develops press releases and forms
as a member of the Executive.
• Responsible for overseeing social
• Participate on a committee of the
media activities (Facebook, LinkedIn,
organization
and Twitter)

As this is the start of the New Year we would also like to thank our
returning members and welcome our new members. CASPR
continues to strive for an association that aides the membership with
information, tools and networking to assist in the successful
recruitment of physicians across Canada. As the membership
becomes more diverse the executive continues to reach for new and
innovative ideas to
contribute to that
success. When you are
considering all the
reasons
for
Membership Chair
membership
don't
• Responsible for increasing the CASPR
forget to visit our
membership and ensuring membership
website
at
satisfaction
www.caspr.ca and flip
•
Promotes the organization to potential
to the update for our
members
2013 conference in
• Drafts articles for the CASPR quarterly
Saskatoon.
newsletter
• Develops and analyzes the Annual
Membership Survey

For full position descriptions,
please visit the CASPR website.
Nomination forms are due by Friday
April 5th, 2013, 1200 hrs PDT. To
access the nomination form, please
visit the CASPR website.
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