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INTRODUCTION
Projections from Statistics Canada indicate that shortages of health care providers will reach critical
levels particularly in rural areas if immediate steps are not taken to address this issue. In Prince Edward
Island, a population decline has created further need for retention strategies. Welcoming and integrating
Internationally Educated Health Professionals (IEHPs) in communities is a viable strategy for reducing
workforce shortages, supporting population growth, and sustaining health services.
Recruitment of health professionals on the Island has been successful over the past several years filling
needed gaps in the health system; however, there has not been a concentrated focus on providing support
to the settlement of the health professional and their family at the job site, in the school, and within the
community. This is needed in order to achieve long term retention and prevent interruptions in health
services.
Retaining health care professionals is clearly in the interest of the Island. Consideration must be given
to issues that prevent the successful integration of the professional and their family into the community
at large. IEHPs share many common goals and encounter many of the same barriers reported by other
immigrants. The goal of the Integration and Retention Project for IEHPs was to identify and understand
these needs and barriers in order to develop services that would meet their needs, reduce barriers, and
promote integration.
The following challenges in rural Atlantic Canada were identified:






Rural communities have not experienced the benefits of cultural diversity.
IEHPs are not clustered, they are spread out.
Urban centers have more readily accessible settlement service expertise.
Rural communities that are traditionally protective of jobs need education on predictions of
future labour market forces (i.e. business development, population stability, increased
consumers, the value of diversity).
Due to limited support networks, general acceptance and integration takes longer.

Newcomers seek locations where families are warmly welcomed and where people take time to
introduce them to others within the community. They appreciate assistance building social network in
the workplace, in the school system and within the community. Communities can take the lead in
creating an environment that welcomes all newcomers, celebrates diversity, and creates access to
settlement and integration services. This project led to the development of an IEHP Toolkit that outlines
key workplace and community integration tools that will support increased retention outcomes.
“Successful inclusion of newcomers is affected not only by the quality of settlement services but also the
engagement of the community. The province has succeeded in attracting newcomers, now it must
provide the infrastructure that facilitates the success of these newcomers and encourage them to stay and
prosper in their new home.1”
1

IEHP Newcomer Retention Toolkit: A Toolkit of Ideas for Communities, Employers and Schools. Atlantic Connection for
Internationally Educated Health Professionals, June, 2010.
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PREFACE
Through the Atlantic Population Table a need was identified for attracting, integrating, and retaining
internationally educated health professionals within the Atlantic region. Funding was identified through
the Atlantic Population Table to initate an “IEHP Newcomer Retention Toolkit Project” for the Atlantic
region. In PEI, Summerside was chosen as the pilot site and work on this project began in June 2010.
A task force was brought together consisting of organizations and individuals from across PEI that have
vested interests in recruitment and retention. The task force and community consultation identified a
need to create a committee of stakeholders to lead the Summerside project. The Terms of Reference for
this committee was developed under the name Retention and Integration Committee for Health
Professionals and their Families (RICH), with representation from the community and federal,
provincial, and municipal government agencies.
The work of the committee was directed by the following guiding principles:
Principle #1: Because retention is multi-faceted, the work requires the involvement of schools,
employers and communities.
Principle #2: Stakeholders need a way of identifying where, for them, is the best place to start.
The RICH committee met on a monthly basis from July 2010 to June 2011. At the conclusion of the
project, the committee will continue to meet on a quarterly basis for a second year. The committee
formalized a report in June 2011 to document the work that had been done over the past year and serve
as a template for future health networks. A few successes from this project are detailed below:










A Navigator [Integration and Retention Officer] was hired for Summerside
A “welcome corner” in the Summerside Rotary Library was established
Workplace, community, and school based mentorship guides were developed
An orientation program for IEHPs was initiated
Community events were initiated, with Islander Day being the most significant
A welcome package was created and distributed at City Hall
A Summerside specific brochure for community and business contacts was created
A volunteer network began for community connections and English tutoring for newcomers
Diversity training in schools and workplaces, previously underway in Charlottetown, was
adopted in Summerside

The work completed through the RICH committee was communicated through presentations and
meetings to various stakeholders highlighting both the success of what has been done in Summerside
and the need to maintain community engagement to ensure future momentum and success of IEHP
integration and retention efforts.
As a result of the Integration and Retention Project for IEHPs, federal funding was secured for five
years which will enable the work in Summerside to continue and be adopted and developed in the
remaining four health networks in PEI.
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Summerside Tools
Those tools used in Summerside, PEI, to support the integration
and retention of internationally educated health professionals
with application to all Newcomers
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INTRODUCTION

Why Develop a Toolkit?
The Retention and Integration Committee for Health Professionals and their Families (RICH)
developed this toolkit in order to assist Summerside schools, businesses, and employers who play a
critical role in retaining Internationally Educated Health Professionals and their families.
Prince Edward Island has experienced an increase in the number of IEHPs; however, there remains need
for more talented professionals as new labour market demands in health care evolve. This toolkit will
serve as a guide to improve the retention of this valuable cohort.
Who is this Toolkit for?
This toolkit is designed for stakeholders in health and community networks, as well as IEHPs and their
families in Summerside and surrounding areas. IEHP retention is an important aspect of strengthening
Prince County‟s economic and social fabric. This is an inclusive toolkit that can be used by various
parties including health care providers, small and medium sized enterprises (SME‟s), schools, and the
City of Summerside and its neighbouring communities.
The Structure of this Toolkit
Newcomers value Canadian experiences and benefit from professional mentoring, community
friendships, observerships, shadowing opportunities, work references, workplace orientation, EAL
classes (English as an additional language), professional language, social/school/parent networking,
exam preparation, volunteering and community information.
This toolkit is divided into five main themes. Theme one will examine mentorship opportunities
available on PEI for schools, workplaces, and communities. Theme two will describe orientation
programs used by schools, workplaces, and communities. Theme three will describe welcoming
communities and Summerside initiatives that promote inclusion for IEHPs, their partners, and their
children. Theme four demonstrates the promotion of cultural diversity in schools, workplaces, and
communties. Theme five reviews language opportunities on PEI.
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SECTION 1: MENTORSHIP PROGRAMS

1.1

Workplace Mentorship

The purpose of the workplace mentorship program is to assign a mentor to assist the IEHP integrate and
reach a comfort level in the work site. It focuses on creating an environment that offers opportunities for
employees to reach out to other employees. IEHPs often feel isolated and powerless in a new work site.
This is not a supervisory program and no formal written reports are expected of the mentor.
Program benefits for Newcomers:





Moral support among new co-workers and supervisors
Information about the PEI and Canadian health care system functions and processes
Friendship
Assistance and guidance with everyday tasks associated with the position

Requirements of a Mentor:






Be assigned by the IEHP‟s immediate supervisor
Be working in the same work site and within the same scope of practice as the IEHP
Have a good sense of judgement
Have a sense of compassion and understanding
Agree to the mentorship arrangement and sign a Notice of Agreement (See Appendix 1)

Responsibilities of a Mentor:









Attend a cultural competency workshop
Become familiar with the IEHP‟s culture
Participate in the work site orientation of the mentee
Meet with the mentee on a daily basis initially (first two weeks); thereafter once per week
(suggested timeline)
If issues are raised during the mentorship, it is incumbent on the mentor to bring these
forward to appropriate others
Apprise Mentee of possible areas of conflict of interest
Provide assistance to co-workers in facilitating the integration of the IEHP into the work site
Apprise mentee of work site practices, referral patterns, practice methods, policies and
procedures

Responsibilities of a Mentee:



Meet with the mentor at assigned times
Review concerns with the mentee and ask questions
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Listen to and follow advice when provided
Agree to the mentorship arrangement and sign a Notice of Agreement (See Appendix 1).

Feedback Sessions - Engagement Questions:
1.
2.
3.
4.
5.

Is this work experience what you expected?
Do you feel accepted by your co-workers?
Are you comfortable with the mentorship arrangement?
Do you have any concerns?
Do you have any questions in relation to practice methods?

See Appendix 1 – Notice of Agreement for worksite mentorship program

1.2

Business Mentorship

1.2.1

PEI Business Women‟s Association

1.2.2



Business Counselling and Community Outreach Program. PEIBWA staff provide oneon-one support to new and existing women-owned businesses across the province.
Women business owners are provided with information, contacts and support services,
serving as a critical liaison and path-finding function.



Business Skills Training. PEIBWA offers a number of business skills training
opportunities each month including the popular Lunch and Learn series held in locations
across the province. Workshops are offered in partnership with Profit Learn PEI and the
Women in Business Symposium.

Profit Learn PEI


1.2.3

How to Start Your Own Business – Six Part Series: This program is highly beneficial for
anyone at the “idea” stage or just getting started in a new business venture.
http://profitlearn.upei.ca/course/start-own-business

Charlottetown Area Chamber of Commerce


Networking Committee: Create positive networking experiences for members at
various Chamber of Commerce activities including the monthly mixers. Through the
Ambassador Program, welcome and orient new members at chamber events.



Immigration Task Force: Mandate: Assist newcomers to PEI to integrate within our
business community.
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1.2.4



Business to Business Mentorship Program: Small and medium-sized businesses face a
range of skills-related challenges. The gap in business and management skills can mean
the difference between business success and failure for entrepreneurs.



PEI Connectors: Introduce newcomers to connect with key business, opportunities, and
government contacts.



Immigration Forums and Discussion Series
• Identify the roles of business in integrating newcomers into our community
• Increase the understanding within the business community of the need for
immigration to our province
• Generate media coverage of the forum to inform the public about the importance
of immigration and the community‟s role in retention
• Generate a series of quarterly discussions dealing with issues that arise from the
Forum
• Encourage partnerships, input and participation from stakeholder organizations,
the business and newcomer communities

PEI Association for Newcomers to Canada (PEI ANC)


Self Employment Counselor: This is a new position at the PEI ANC through funding
from the Population Secretariat. The position was identified as a strategic initiative in the
Settlement Strategy, that being, to advise Newcomers on how to start their own business.



A Newcomer Employment Workshop Series (NEWS) is hosted by the PEI
ANC Employment Assistance Service for Newcomers. This is an opportunity for
newcomers to learn about employment in PEI and prepare for the job search.
Workshops cover a variety of areas, including:





1.2.5

Skills PEI


1.2.6

career exploration
job search
resume, cover letter, and interview preparation
information on Canadian workplace culture

The Immigrant Work Experience through Skills PEI provides an opportunity for
immigrants to participate in a positive work term and prepare for a successful transition
into the PEI labour force.

Innovation PEI – Business Development Branch


Business Development is responsible for the coordination and delivery of information
and assistance to businesses in Prince Edward Island. Specifically, the group works to
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assist in business start up, promotes expansion and diversification of business and
management development to support the long term viability of Prince Edward Island
companies.


Innovation PEI is responsible for the identification and pursuit of trade and export
opportunities for Prince Edward Island business. This group works with Island
businesses, the federal government, and other stakeholders, to optimize those
opportunities to the benefit of all Islanders.





1.2.7

The City of Summerside


1.2.8

Small Business Information Seminars
Entrepreneurship Development
Business Development Program
Entrepreneur Loan Program

The Ambassador Program is a new initiative that recruits local leaders as City
Ambassadors to promote economic development and prosperity in the city. People who
are passionate about Summerside and eager to share that passion with their professional
networks and key contacts are initiated as Ambassadors. Peer-to-peer recommendations
are one of the most powerful ways to attract investment and the Ambassador Program
creates a win/win model to do exactly that. When Summerside attracts investment, new
business and new residents, everyone gains.

The Summerside Chamber of Commerce

• The Greater Summerside Chamber of Commerce offers many reasons for becoming a
member. A new member with the Chamber of Commerce will be introduced to "The
Connection", a bi-monthly Chamber insert in the Journal-Pioneer newspaper. The
member will also be recognized in "Chamber E-News" which is the Chamber‟s office
newsletter, as well as a free business profile on Magic 93, 102.1 SPUD FM and 95.1 FM
CFCY.
1.2.9

The Summerside Chamber of Commerce Business Mentoring Program

• This program is available to members of the Chamber, but also available to nonmembers. Mentees have various needs in areas such as: customer service, time
management advice, networking, and community integration. Mentorship opportunities
have also been extended to newcomers and immigrants.
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1.3 Community Mentorship

Families of Internationally Educated Health Professionals have special needs and interests. A
community mentor can offer advice, support, and guidance to the family in accessing the necessary
services found in communities.

1.3.1

The PEI Association for Newcomers to Canada – Community Connections Program

This project assists newcomers adjusting to life in Canada by matching community volunteers with new
immigrants. Volunteers help immigrants feel welcome in their new community by spending time with
them and by providing important community contacts. This is important, as newcomers can experience
feelings of loneliness and isolation without meaningful social contact.
Community volunteers can provide newcomers the opportunity to practice their English or French
acquisition skills and help them better understand Canadian customs. They can also offer newcomers a
much-needed social or recreational outlet to relieve some of their stress and isolation. In exchange for
their investment of time and friendship, a volunteer can learn about new cultures, develop a valuable
friendship, and feel pride in having helped a newcomer to Canada gain confidence and independence in
his or her new home.
Program Benefits for Newcomers:







Moral support and friendship
Information on Canadian culture, customs and society
Friendly leisure time together
Opportunity to practice English or French
Organization of social events for volunteers and clients
Help with everyday tasks such as shopping, banking, social networks, etc.

Objectives of the Mentor/Mentee Program:








To facilitate newcomers‟ integration into Canadian Society
To make the process of integration as successful as possible
To help newcomers to overcome the challenges of moving to a new country
To provide emotional support to newly arrived immigrants
To promote greater understanding among new and established Canadians
To raise public awareness of immigrants‟ contribution to Canadian Society
To link Canadian volunteers with newcomers to Canada
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1.4

School Peer Mentorship Programs and Activities: The City of Summerside

Preamble
“The difference between friendly and welcoming communities is the sense of belonging.”
Schools play a key role in helping newly-arrived immigrant students develop the fundamental skills and
knowledge required to become successful, engaged and contributing Canadian citizens. A welcoming and
inclusive school community is central to reaping the benefits of successful acculturation. Adjustment to school is
often challenging for newcomer students, e.g. differences in expectations, school routines, teaching methods,
social customs, traditions and communication with teachers and other students, as well as for some learning
English or French as an Additional Language (EAL/FAL). From the initial adjustment phase to the extended
period of transition, as the student becomes familiar and comfortable with the rhythms of the school year, a
whole-school initiative involving the principal, vice-principal, teachers, students, support staff, and leaders from
within the school community is required to develop, “…a dynamic and vibrant school environment that celebrates
diversity as an asset and enriches the learning experience for all students”(Ontario Ministry of Education 2005, 36
as cited in PEI Department of Education and Early Childhood 2011, 17).
Peer mentorship is a term not typically used in the schools on PEI. The following versions are more familiar:
student helpers, student leaders, buddies, and student ambassadors. The Summerside schools do not currently
have any such formal program specifically focused on supporting new immigrants, or EAL/FAL learners.
However, on an individual basis some newcomer students have received peer support, e.g. student leaders drawn
from the Student Council at Three Oaks Senior High School have volunteered their services. As of December
2010, EAL/FAL learners represented 1.19 % of the Summerside school population, the largest at 4.53% at Athena
Consolidated School (Western School Board and EAL/FAL Reception Centre, PEI. 2011).

1.4.1

Schools

Fortunately, there is a very deep culture of valuing „students helping students‟ across Summerside schools upon
which to build more formal initiatives. The following peer mentoring initiatives provide an overview of what is in
place or under consideration at schools in Summerside. Activities and programs vary by school. See Appendix 2
for Guidelines for Planning Student Peer Mentoring.
Senior High Credit Courses (English Offerings)
Detailed course descriptions available at http://www.gov.pe.ca/photos/original/edu_senorPrgSt.pdf
Career Education and Personal Development
CWS502A/B or CWS602A/B – Cooperative Education
PHP701A – Peer Helper P801A – Peer Helper
PHP801A – Peer Helper

1.4.2

1A – Peer Helper

Physical Education
PED621A – Physical Education – Leadership
Example of “In-House” Course Offering
LEA801X - Leadership at Colonel Gray Senior H.S.
Senior High Credit Courses (French Offerings)
Detailed course descriptions available at http://www.edu.pe.ca/evangeline/cours.html
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Éducation Physique et Santé
EDP621M - Leadership en éducation physique
Orientation et Formation au Cheminement de Carrière
EDC801M et EDC801N - L'éducation coopérative



„Reading‟ buddies (elementary, intermediate and senior high). A version of „reading‟ buddies is
described at: http://www.classroomconnections.ca/en/readingbuddies.php. In some elementary schools,
grade 6 students serve as „reading‟ buddies to grade 1 and grade 2 students.
Student Council (senior high or intermediate), e.g. student leaders receive training to support all new
students as well as learn how to help others and be mindful to be on the look-out for students who appear
to experience some difficulties in fitting in for one reason or another. Student Councils on PEI are
members of the Canadian Association of Student Activity Advisors (CASAA).
http://www.casaaleadership.ca/about.html



PEI Allied Youth http://www.peialliedyouth.com/vision-mission.php
This program is designed to engage grades 7 to grades 12 youth around three values: community
involvement, leadership development, and healthy lifestyles.



Isolated practices where a teacher links up a new student with a helpful classmate, e.g. classroom or
recess buddy, peer mediator.



In Our Welcoming Schools: Meeting the Needs of Newly-Arrived Learners of English as an
Additional Language - A Practical Guide for PEI Educators (2011),
http://www.gov.pe.ca/photos/sites/eal/file/our_welcoming_schools.pdf schools are encouraged, as part
of their school-wide orientation program, to involve students in various „ambassador‟ roles to help
newcomer students ease their transition to a new school and learning culture.



Community Service Bursary http://www.gov.pe.ca/ial/index.php3?number=75652
This program, offered by the Department of Innovation and Advanced Learning, is designed to offer
Island students in Grades 11 and 12, who plan to attend post-secondary studies, a bursary up to $500
maximum in recognition of volunteer work performed in the community; develop a sense of community
responsibility in youth; and, among other goals, provide meaningful services in Island communities.



Parent Councils / Home and School Association (HSF) http://www.edu.pe.ca/peihsf In addition, local
parent school councils and home and school associations are encouraged to incorporate different ways to
engage newcomer parents in their children‟s school experience. In 2008, the Parental Engagement
Initiative was engaged to establish collaborative home and school learning environments for children so
that they can succeed as individuals, as students and as citizens. The initial findings were consolidated
into six topics for schools to consider:
•
•
•
•
•

Training Parents as School Volunteers --parent volunteers as learning partners in the school
Immigrant Parents Understanding the School System -- parents helping immigrant parents in the
school
Parents and the School Curriculum -- helping parents understand the school curriculum so that
they can better assist their children with school learning and assignments
Father Engagement -- fathers working on strategies to assist their child with reading development
Family Math -- parents working on strategies to assist their child with math/numeracy
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•

Professional Development for Parents -- parents learning about various topics to help them
understand better how their children learn.

Schools that develop strong links with parents are those with a welcoming ethos that shows that the school is
part of the community it serves. Possible parent engagement might include being invited to volunteer on
Parent Council or the Breakfast Program. Further examples might include:

•
•
•
•
•
•
•
1.4.2

Learn to create „Storysacks‟ followed by reading stories to students in their first language in
school and/or public libraries
Participate in field trips
Assist with school fundraising
Serve as classroom guest speaker
Make posters /displays for school/special event
Coach badminton, soccer, etc.
Serve as judge at the science fair

Partnership between Schools and the Community

The terms recreation and leisure describe any activity people choose to do during their free time for fun, pleasure,
or for the satisfaction it provides (Gibson, 2001). Mayes and Smith (2002) quote Dr. Ron Dahl with a slightly
different definition, stating, “Adolescent recreation engagement involves non-school time activities and
disciplines that have elements of choice, lead to satisfaction, and encourage progressive learning and enjoyment”
(Dahl, 2002). Activities may include endeavours, such as reading, painting, hiking, swimming, dancing, or
playing a musical instrument (Ontario Council of Agencies Serving Immigrants‟ [OCASI] 2006).
Getting youth engaged in recreation and leisure results in gained confidence and social network opportunities
according to many studies. Due to a wide variety of challenges faced by immigrant youth and community service
providers, this does not hold true for many newcomer youth in Canada. A lack of involvement in sports and
recreation may be even more problematic for immigrant youth, since sports and recreation may play an even
more critical part in their development and adjustment to a new society. With reference to North America in
general, Stodolska (2004) maintains that “the post-arrival period is often critical in terms of long-term success of
young immigrants, and is likely to have profound implications for their psychological and emotional development,
as well as for their identity. Young immigrants are faced with the new physical, social and cultural environment of
the new country.” (OCASI 2006).
The report The Inclusive Model for Sports and Recreation Programming for Immigrant and Refugee Youth is the
culmination of OCASI‟s findings based on its extensive literature review, pilot projects and focus group
discussions with service providers. The report (2006) examines the challenges that newcomer youth face as
prospective sports and recreation participants. Some of these challenges include racism and discrimination; the
newcomer youth‟s unfamiliarity with the offered activity; the cultural insensitivity of service providers; lack of
financial resources to fund activity; and inadequate support, sometimes even disapproval from parents. It also
provides practical implementation strategies to overcome the barriers.
So what does this have to do with school peer mentoring in Summerside? Summerside is blessed with a vibrant
community spirit. It enjoys accessible quality public programming and facilities in sports and recreation and
arts and culture – factors needed to grow a welcoming and cohesive family-oriented community. It also has an
untapped source of skills and energy to support and engage new immigrants through utilizing peer leadership
resources promoted through the various volunteer opportunities to which students (and parents) have access.
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Approaching this partnership creatively holds the potential to form reciprocal peer helping relationships in which
an individual both receives support from a peer as well as contributing to the community over the course of their
relationship with the school, and hopefully beyond. For example, a new immigrant student can be paired with an
„established‟ newcomer (or „local‟) student to help with the initial challenges. This student, in turn, may volunteer
sometime over the course of her studies to serve on student council and/or as tour guide at the Annual Ghostwalk
event. Further examples might include:


Coach/referee/tournament organizer: hockey, curling, skating, soccer, rugby, badminton, ping-pong,
martial arts, golfing, hiking, fishing, bowling, wind surfing, scuba diving, clam digging, etc.



Event planner/fundraiser: swimming to safety, cycling for social inclusion, world heritage weekend, or
family story-telling festival under big tents. Variations on this theme might include student /community
art exhibit at the Eptek Art & Culture Centre, international „antique-road-show‟ hosted by the McNaught
History Centre, dancing / music from around the world, ethnic food fair, monthly international film night,
etc.



Story reader (in English/French or home language): in classrooms, school and municipal libraries.



Lunch-hour/after-school program: yoga, meditation, simple vegetarian cooking, tai-chi, origami,
card/board games, curry spice making, flower arrangement, cooking lobster, clam bake on beach, etc.

1.4.3

Conclusions

It is important for schools to link new initiatives with existing school peer support programs and practices. The
fact that schools in Summerside actively promote and provide student leadership opportunities gives further
encouragement to develop peer support initiatives for newcomer students beyond the orientation school tour. As
the number of immigrant students, including exchange and non-resident (paying) students, continues to grow,
schools in Summerside will increasingly need to recognize and acknowledge the educational, personal and social
needs of this student population. The benefits of introducing student peer helping to ease the transition of newlyarrived immigrants include: developing empathy among local students towards some of the challenges that
students new to Summerside may face; additional support may be reassuring from a parent‟s perspective at a time
when their child is adapting to major changes, in and outside of school; and support school staff in various ways
at different points in the school day, e.g. recess, lunchtime, classroom. At the same time, we cannot overlook the
relative low numbers of immigrant students currently in Summerside schools, even if the number of immigrant
students, who do not receive EAL/FAL support, were included in these figures.
Creating a welcoming and inclusive community does not occur easily or quickly. It happens over time. A
thoughtful, organized and committed community can enhance this process. “As migration and economic change
alter the shape of our increasingly diverse local communities, it is more important than ever that all schools play
a full part in promoting community cohesion. Every school should be a thriving, cohesive community, but it also
has a vital part to play in building a more cohesive society” (DCSF 2007).
Currently there is a range of activities (and commitment) incorporating student helpers across schools but few
specifically dedicated to support newcomer students. “New students feel particularly welcome when introduced to
the school by a peer... [who takes]... the student on a guided tour and introduces him or her to its facilities, sports
programs, clubs, and other co-curricular activities” (modified from Ontario Ministry of Education 2005, 40 as
cited in PEI Department of Education and Early Childhood. 2011). “New students need time to absorb the sights
and sounds around them to get used to the school routine and to become comfortable in their new classroom.
With their buddies to answer questions and the opportunity to watch and listen in a warm, supportive atmosphere,
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many new students are soon ready for the next step - beginning to participate whenever they can” (modified from
BC Ministry of Education 1999, 17 as cited in PEI Department of Education and Early Childhood, 2011).

See Appendix 2 – Guidelines for Planning Student Peer Mentoring
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SECTION 2: ORIENTATION PROGRAMS
2.1

Workplace Orientation

The Health Recruitment and Retention Secretariat in consultation with the PEI Association for
Newcomers to Canada, Public Service Commission, Multi Media Services and Citizenship and
Immigration developed an Orientation handbook and DVD for Internationally Trained Health
Professionals in the province. The purpose of this program was to provide an overview of the
Canadian health care system, review the Canada Health Act, provide an overview of the PEI
health care system, explore cultural sensitivities, and provide the new health professional tools
that would help them in their new position.
Prior to starting work, the IEHP visits the PEI Association for Newcomers who facilitate a
session on cultural sensitivities and present a video that explores a typical patient/physician
interaction and personal interviews.
The Physician Recruitment Coordinator then provides and reviews a workbook with the IEHP.
The workbook includes the following:
1.
2.
3.
4.
5.
6.

2.2

2.2.1

An overview of the Canadian Health Care System
Copy of the Canada Health Act
An Overview of the PEI Health Care System
Medical Ethics
Other sources of information
Medical Society information

Community Orientation

Prince Edward Island Newcomers Guide

This guide is written to help all newcomers to Prince Edward Island. Some may find life in PEI
very different from life in the country they are leaving, some may find it very much the same.
You may find that some of the information does not apply to your situation.
Inside you will find contacts, phone numbers, tips and information to help you learn our customs,
laws, and way of life so you can enjoy life here.
http://www.gov.pe.ca/photos/original/newcomerguide.pdf
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2.2.2 Welcome Package
The City of Summerside has assembled a comprehensive Welcome Package for newcomers
designed to include basic documents that provide pertinent information for newcomers to
Summerside including: a letter of welcome from the Mayor, community and business contact
information, guides to Summerside, events calendars, and details on accessing services. Within
this package, both business and leisure have been addressed. It is important to note that inclusion
is flexible with regards to any other information/publications that may be added in the future.
As all newcomers to Summerside must visit City Hall to set up an electrical account, it was
decided that the welcome package be distributed at this site. The package has also been shared
with realtors and is housed by the Retention and Integration Officer.
Below are the items that are found in the Summerside Welcome Package:
a) Letter of Welcome from His Worship Mayor Basil Stewart
b) Economic Development publications
1. Living & Working in Summerside
2. City of Summerside Community Profile
3. Wyatt Heritage Properties brochure
c) Current Community Services Events publication
d) Chamber of Commerce Membership Directory
e) Prince Edward Island Public Library brochure
f) Prince Edward Island „Helping Tree‟ brochure
g) Summerside Community Contact brochure
See Appendix 3 – City of Summerside Contact Brochure
2.2.3 Newcomers Corner, Summerside Rotary Library
In July 2010, the Summerside Rotary Library created a Newcomers Corner. This corner serves to
welcome newcomers to the community and library as well as provide a central location to
display information for newcomers to Summerside. Since its inception, the Newcomers Corner
has been used by the IEHP Integration and Retention Officer and the general public. The
Newcomers Corner at the Summerside Rotary Library includes information about: living and
working in Summerside, library services, programs, English language learning opportunities,
services and programs through the PEI Association for Newcomers, contact information for
health recruiters, and copies of the welcome package.

2.2.4 The Summerside IEHP Integration and Retention Officer
The Summerside Retention and Integration Officer, previously called the Navigator, is
responsible for providing one-on-one client support and settlement advice to internationally
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educated health professionals (IEHPs) and their families, under the direction of the IEHP
initiative through the PEI Association for Newcomers to Canada and in direct collaboration with
the PEI Department of Health.
The Retention and Integration Officer liaises with Health sector employers, educational
institutions, and community groups to ensure the best possible outcomes are made for IEHPs and
their families.
The Retention and Integration Officer also assists and supports community initiatives that lead to
long-term integration, for example, assisting the Summerside Librarian with the Library‟s
Newcomer Corner and bringing diversity to community events.
See Appendix 4 – IEHP Retention and Integration Officer Job Description
2.3 The EAL/FAL* Reception Centre
The EAL/FAL Reception Center arranges for the initial orientation and registration at the
schools once the intake and language proficiency assessment for the child are completed. School
administrators arrange a time for the families to receive general information about the specific
school, complete school/board forms, register in courses and have a tour of the school.
Interpreters are arranged if needed and one of the Assessment Specialists attends the orientation
to offer support and advocate for the language learning needs of the student.
In addition, the Cultural Awareness Specialist at the EAL/FAL Reception Centre works with
schools across the province to create awareness of their respective school culture while learning
to plan how to be responsive to the specific needs of the ever-changing school community. Our
Welcoming Schools: Meeting the Needs of Newly-Arrived Learners of English as an Additional
Language - A Practical Guide for PEI Educators (2011) is designed to support teachers,
principals, other educators and staff at the elementary, intermediate and secondary levels in
creating and implementing a culturally responsive and inclusive learning environment for all
students with a specific focus on newly-arrived immigrant students and families. "Schools play a
key role in helping immigrant students develop the fundamental skills and knowledge required to
become successful, engaged and contributing Canadian citizens. A welcoming and cohesive
community is central to reaping the benefits of successful acculturation, and, as a core value,
must be visible to all." Our Welcoming Schools” may be viewed online at
http://www.gov.pe.ca/photos/sites/eal/file/our_welcoming_schools.pdf .
The EAL/FAL Reception Centre website (http://www.gov.pe.ca/eal/index.php?lang=E ) is an
excellent resource for students, parents and educators. As with Our Welcoming Schools, it
focuses on information and resources for all New Canadians, e.g. culture, culture shock, and
differences in teaching / learning expectations in addition to details regarding language
proficiency assessment.
*English as an Additional Language / French as an Additional Language
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SECTION 3: Welcoming Communities
3.1

Welcoming Communities

"It takes a friendly community to welcome newcomers to the workplace, neighbourhood and
school. It takes a proactive approach on everyone's part to keep them". Courtesy of Atlantic
Connections.
Why is the involvement of the entire community so important in attracting, integrating, and
retaining the IEHP? Multi-ethnic and multi-sector alliances, collaboratively led by employers
and community groups, are vital to successful IEHP integration and effective community
building. In addition, professional and workplace support plays a large role in successful
retention.
Local research has shown that most newcomers leave Atlantic Canada for a combination of
social, professional, and family reasons.
Characteristics of Welcoming and Inclusive Communities
Welcoming communities strive to be socially and economically inclusive and provide equitable
opportunities for newcomers and indigenous members alike. Research on best practices for
developing inclusive communities has identified the following characteristics (ranked in order of
importance):
1. Fostering of social capital
2. Affordable and suitable housing
3. Positive attitudes toward immigrants, cultural diversity, and the presence of newcomers in
the community
4. Presence of newcomer-serving agencies that can successfully meet the needs of
newcomers
5. Links between main actors working toward welcoming communities
6. Municipal features and services sensitive to the presence and needs of newcomers
7. Educational opportunities
8. Accessible and suitable health care
9. Available and accessible public transit
10. Presence of diverse religious organizations
11. Social engagement opportunities
12. Political participation opportunities
13. Positive relationships with the police and the justice system
14. Safety
15. Opportunities for use of public space and recreation facilities
16. Favourable media coverage and representation
(Characteristics of Welcoming and Inclusive Communities, Esses et. al. 2010)
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3.2 The Summerside IEHP Integration and Retention Officer
The Summerside Integration and Retention Officer, previously called the Summerside Navigator,
is responsible for welcoming newcomers to the community, providing one-on-one client support,
and providing settlement advice to internationally educated health professionals (IEHPs) and
their families, under the direction of the PEI Association for Newcomers to Canada, the IEHP
project, and in direct collaboration with the Department of Health and Wellness.
The Integration and Retention Officer liaises with health sector employers, educational
institutions, and community groups to ensure the best possible outcomes are made for IEHPs and
their families. They also assist with and support community initiatives that lead to long-term
integration and a sense of belonging for new families.
3.3 Welcome Corner for Newcomers at the Library
The library offers a comfortable, familiar, central, and unimposing environment to its users and
visitors. It is a location that most newcomers will frequent, making it an ideal location to reach
out to them. In Summerside, with leadership from the Summerside Rotary Library and the
project navigator, a newcomer support corner was developed to welcome and inform newcomers.
It includes the following items:




Posters recognizing and welcoming different cultures and languages
Community guides and literature to support the basic needs of those acclimatizing to a
new community
Reference documents, brochures, and contact information for accessing support and
settlement services

Establishing and maintaining a newcomer corner at the library, involves the following:






Establishing a welcoming multi-cultural presence in the library through visible messages
Stocking brochures and reference material applicable to those who are new to the
community
Gathering and displaying materials of interest, including: school, employer, and
community information
Planning and organizing clubs relevant to the target group, such as: study groups,
friendship circles, job finding clubs, knowing your community, family day at the library,
etc.
Lobbying for EAL programs/tutors

Libraries, often the hub of the community, play a central role in supporting literacy and
community initiatives. In keeping to this reputation, the Summerside Rotary Library has
established a welcome corner and is now in the process of securing additional English language
tools through Rosetta Stone language software to support newcomers in their English language
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acquisition. Supporting newcomers through the work outlined here reinforces the message that
literacy, community, programs, and support can all be found at the library.

3.4 Islander Day Celebration
The Retention and Integration Committee for Health hosted an Islander Day Celebration in
Summerside on Frebruary 17, 2011, at the Eptek Art & Culture Centre. It was an opportunity to
celebrate diversity and bring Island culture to newcomers. Most notably, this event began the
process of developing strengthened relationships and networks between IEHPs, their families,
and the community at large. This type of work is of critical importance in the effort towards
making all residents feel welcome in their community.
The evening brought IEHPs and their family members together along with Islanders for an
evening of food, fun and conversation in celebration of Island culture and in honour of the
contribution IEHPs make within the Summerside community.
This celebration included Summerside‟s internationally-born health professionals and those
individuals, officials, and community agencies that are a part of the toolkit project.
The event was free for attending guests and featured Island music with Richard Wood and
Gordon Belsher, internationally acclaimed for Celtic fiddling and vocals, and also featured
traditional highland dancing and step dancing. The event took place amid crafts and displays
from PEI artists, contributing significantly to the appreciation of culture. Discussions are
underway to establish this as a yearly tradition.
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SECTION 4: CULTURAL DIVERSITY PROGRAMS

4.1

The PEI Association of Newcomers to Canada Multicultural Education Program

The PEI Association for Newcomers to Canada (PEIANC) created the Multicultural Education
program (MEP) to provide workshops, presentations, and training materials to schools and to the
community at large. The program focuses on the areas of diversity education, cultural sensitivity
training, and awareness in combating racism.
Purpose
The purpose of the program is to assist the community in understanding the needs of Newcomers
to Prince Edward Island by working with students, teachers, government representatives, and
community organizations. The goal is to ease cultural transition for Newcomers by fostering a
welcoming and understanding community.
Objectives






4.2

To create and/or access appropriate modules and materials for training workshops on
racism, cultural sensitivity, diversity education, etc.
To respond to requests to deliver presentations in schools which relate to
multiculturalism, diversity, racism, xenophobia, intolerance and other related topics.
To assist professionals in schools, government departments and community organizations
to understand issues related to multiculturalism and diversity.
To participate in the planning and delivery of established multicultural and immigration
related events.
To provide guidance for anyone seeking resources on multiculturalism, diversity, racism,
and other related topics.

Public Service Commission Workplace Diversity

The PEI Public Service Commission developed a diversity awareness training series to meet the
needs of an increasing diverse workforce and Island population. This training is intended to
increase the understanding of diversity by identifying and clarifying definitions of diversity &
diversity related key terms. There are three (3) training modules currently available, with all
three (3) modules developed for PEI public service managers and employees. This training is
available to all PEI government employees.
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Diversity Training Objectives:








To enhance knowledge of participants resulting in an increased level of appreciation for
diversity and increased familiarity with workplace diversity.
To learn how diversity issues impact us in our daily interaction and in the workplace.
To generate open, honest, and frank dialogue through sharing information and active
participation.
To have identified personal goals.
To provide participants with information on rationale of legislative framework and
human rights act.
To achieve an understanding of the benefits of a diverse labour force.
To attain a commitment to change and progress by valuing differences.

This diversity training encompasses the following themes:
I. Valuing Diversity
Valuing Diversity module was developed and is delivered to employees and managers to raise
their understanding of diversity, diversity related terms, and various legislation and human rights
framework.
II. Cultural Diversity
Cultural Diversity module was developed and is delivered to employees and managers to raise
their understanding of diversity and cultural aspects, including immigration trends, multicultural
awareness, cultural sensitivity, and population demographics.
III. Building a Diverse & Inclusive Workforce
This is a training module for senior managers on diversity awareness and diversity management
in the workplace. Diversity management responsibilities such as accountability, leadership and
diversity related conflict resolution are also addressed.
For more information, contact the Diversity Consultant, PEI Public Service Commission,
Staffing & Planning.
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4.3

The PEI Department of Education and Early Childhood Development
Cultural Awareness Education and Group Facilitation Services for Schools

As part of the EAL/FAL Reception Team, the Cultural Awareness Specialist facilitates the
integration of students from many cultures into the education system across the Island and
provides educators with the necessary cultural awareness to facilitate meeting the learning needs
of our culturally diverse population. To contact the Cultural Awareness Specialist, phone 902620-3778.
Our Welcoming Schools: Meeting the Needs of Newly-Arrived Learners of English as an
Additional Language - A Practical Guide for PEI Educators (2011) has been developed for
professional development activities across Island schools and may be viewed online at
http://www.gov.pe.ca/photos/sites/eal/file/our_welcoming_schools.pdf
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SECTION 5: LANGUAGE SERVICES FOR CHILDREN AND ADULTS

5.1

School-Aged Children (K-12)

The English as an Additional Language and French as an Additional Language (EAL/FAL)
Reception Centre, Website: http://www.gov.pe.ca/eal/index.php?lang=E
Process and Protocol
For students residing outside the Charlottetown area, the EAL/FAL Reception Centre arranges
for the initial intake and language assessment to be done locally.
Step 1. Pre-K to Grade 12 children who have either been born outside Canada, and/or have a
home language other than English or French, are referred to the EAL/FAL Reception Centre.
Referrals can come from family members, friends, school and employees of the PEI Association
of Newcomers to Canada.
Step 2. Children and their families are taken through an intake process with one of our
Assessment Specialists. This includes the collection of data such as contact information,
birthplace/date, language experience, educational history, and medical information.
Step 3. The family‟s original citizenship documents are checked to ensure the children are
eligible for schooling in Prince Edward Island. Other documents checked and copied include
school records, immunization records and proof of residence. Care is taken to ensure that
information sent to the schools includes the family members‟ legal names.
Step 4. Parents/Legal Guardians sign permission forms, either to grant us permission to assess
their child or opting out of the assessment. Written permission is also obtained to share
information with the school and with Public Health.
Step 5. As a way of introducing students to their new school, the individual student‟s interests,
strengths and challenges are recorded. Students are asked to provide a bilingual writing sample.
Both of these are sent to the schools prior to the student‟s initial orientation at their new school.
Step 6. The Woodcock-Munoz Language Survey-Revised is used with students in grades 1 to 12
as a formal measure of their English language proficiency. This assessment looks at their
cognitive academic language skills. Students in grades 7 to 12 also complete informal reading
and writing assessment activities.
Step 7. Based on both the formal and informal assessments, the student‟s language proficiency
level is determined and shared with the family, as well as recommendations for support.
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Step 8. Students at grades 1 to 12 who are at the beginner level of English language proficiency
are eligible for after school language tutoring. This program is funded through the Department
of Education and Early Childhood Development and is currently being coordinated through
Study Abroad Canada: Tutors on Demand.
Step 9. Once the assessments are completed, the information is shared with parents. If parents
agree that their children receive the recommended support, they give written permission. For
students entering high school, the credit system and recommendations for EAL courses are
explained.
Step 10. Information is shared with the schools by fax. This includes the intake form, previous
school records, the bilingual writing sample and the interests/strengths/challenges sheet. Also
included are the recommendations for English language support. This information is sent to the
attention of the school administrators and the EAL/FAL Itinerants or school based EAL teachers.
The bulk of this information goes in the student‟s cumulative file, so classroom teachers have
access to the information as well.
Step 11. The initial orientation and registration at the schools is arranged as soon as possible.
School administrators arrange a time for the families to receive general information about the
specific school, complete school/board forms and have a tour of the school. Interpreters are
arranged if needed and one of the Assessment Specialists attends the orientation to offer support
and advocate for the language learning needs of the student.

5.2

Adult Language Training

5.2.1 LINC – Holland College
The main purpose of the Language Instruction for Newcomers to Canada (LINC) program is to
develop communication through reading, speaking, listening and writing so that each student is
able to integrate into Canadian society with ease and is able to become a self-sufficient member
of his or her community. Language training is provided in Levels 1 to 8 and is based on
Canadian Language Benchmark (CLB) standards.
The learner acquires English language skills in small groups and/or individualized learning
(when necessary). Various teaching styles are used; this includes communicative, thematic and
functional approaches.
To begin LINC, newcomers register with the PEI ANC where English training needs are
identified and language assessments are scheduled. The language assessment determines the
level of English the client has and what class level they will be joining. When a seat becomes
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available at the required language level, the school notifies the PEI ANC who in turn notifies the
client.
5.2.2 LINC – Study Abroad
The main purpose of the Language Instruction for Newcomers to Canada (LINC) program is to
develop communication through reading, speaking, listening and writing so that each student is
able to integrate into Canadian society with ease and is able to become a self-sufficient member
of his or her community. Language training is provided in Levels 1 to 8 and is based on
Canadian Language Benchmark (CLB) standards.
The learner acquires English language skills in small groups and/or individualized learning
(when necessary). Various teaching styles are used; this includes communicative, thematic and
functional approaches.
To begin LINC, newcomers register with the PEI ANC, where English training needs are
identified and language assessments are scheduled. The language assessment determines the
level of English the client has and what class level they will be joining. When a seat becomes
available at the required language level, the school notifies the PEI ANC who in turn notifies the
client.
5.2.3

English Tutoring

The PEI Association for Newcomers to Canada (PEI ANC) and the Confederation Centre Public
Library have partnered to provide an EAL Tutoring Program through the support of volunteers.
Volunteers assist adult newcomers with their English language acquisition, particularly in the
area of English conversation.
To become a tutor with the EAL Tutoring Program, volunteers go through the following process:




Attend a tutor information session
Attend all sessions of the tutor training course (5 sessions: 14-16 hours)
Submit required documentation prior to tutoring: three personal reference checks, a
criminal record check (free of charge), and sign a Confidentiality Agreement Form

Volunteer commitment as a Tutor:






Complete the tutor training course
Provide EAL tutoring to an adult learner for two hours per week
Plan lessons and activities for the learner
Keep records of the learner's progress
Provide follow up on the learner‟s progress
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PEI ANC commitment to Volunteer Tutors:
Training
Free 14-16 hour tutor training course on:







How to tutor EAL learners
Cultural competency
Tutoring methods
Goal setting
Lesson planning
Learner assessment methods

Support








Qualified staff members are available for consultation
A free tutor training manual
A collection of teaching materials
Annual tutor conference
Regular EAL newsletters
Volunteer recognition
Social events

5.2.3 University Studies
University of Prince Edward Island (UPEI) – English Academic Preparation (EAP)
EAP is an intensive language program for students who are required to upgrade their English
language skills. The goal of the EAP program is to work with students to assist them in starting
a degree program as quickly as possible. The EAP program offers full-time and part-time courses
that focus on academic writing, critical reading, listening comprehension and oral
communication skills.
The scores from the CanTEST help place students in EAP courses and determine the number of
required EAP courses. Students taking part-time EAP courses may also take other university
courses that count towards an undergraduate degree. Experience has shown that allowing
students to begin taking courses for credit as soon as possible offers the best combination of
motivation, challenge, and success.
To find out more information about EAP or to arrange an English language assessment, contact
the UPEI CanTEST Coordinator at the Webster Centre for Teaching and Learning.
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WEBSITE LINKS
SECTION 1: Mentorship Programs
Community Mentorship Websites
http://www.peianc.com/content/lang/en/page/community_host
http://www.peianc.com/content/lang/en/page/front_events/id/218/Newcomer-EmploymentWorshop-Series.html
Business Mentorship
http://www.peibwa.org/
http://profitlearn.upei.ca/
http://www.charlottetownchamber.com/
http://www.skillspei.com/index.php?page=immigrant-work-experience
http://www.peibusinessdevelopment.com/
http://www.city.summerside.pe.ca/business/ambassador.php
http://www.chamber.summerside.ca/
School Mentorship
http://www.classroomconnections.ca/en/readingbuddies.php
http://www.casaaleadership.ca/about.html
http://www.peialliedyouth.com/vision-mission.php
http://www.gov.pe.ca/eal/index.php?number=1021557&lang=E
http://www.gov.pe.ca/ial/index.php3?number=75652
http://www.edu.pe.ca/peihsf
http://www.gov.pe.ca/eal/index.php?number=1021557&lang=E
SECTION 2: Orientation Programs
Workplace Orientation
http://www.gov.pe.ca/diversity/index.php3?number=61174&lang=E
Community Orientation
http://www.facebook.com/CityofSummerside
http://www.library.pe.ca/
School Orientation
http://www.gov.pe.ca/eal/new-students
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SECTION 3: Welcoming Communities
http://www.library.pe.ca/
http://www.abcdinstitute.org/
www.iehptoolkits.com/nrt/
http://www.iehpatlanticconnection.com/en/content/home
SECTION 4: Cultural Diversity
http://www.peianc.com/content/lang/en/page/community_mep
SECTION 5: Language Services
http://www.gov.pe.ca/eal/
http://www.hollandcollege.com/language_training/
http://www.studyincanada.ca/
http://webstercentre.upei.ca/eap
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APPENDICES

APPENDIX 1: Notice of Agreement, Work Site Mentorship Program

NOTICE OF AGREEMENT
WORKSITE MENTORSHIP PROGRAM

I ________________________, do agree to act as a Mentor for ______________________

for the time period beginning ________________________ and ending on _____________.

I am aware of my responsibilities and agree to carry these out.

__________________________________
Signature of Mentor

_______________________________________
Signature of Supervisor

__________________________________
Date

_______________________________________
Date

33 | P a g e

WORKSITE MENTORSHIP PROGRAM

I ________________________, the Mentee, do agree that ___________________________

shall be my Mentor for the time period beginning ________________________ and ending on
_____________.

I am aware of my responsibilities and agree to carry these out.

__________________________________
Signature of Mentee

_______________________________________
Witness

__________________________________
Date

_______________________________________
Date
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APPENDIX 2: Guidelines for Planning Student Peer Mentoring

Student Mentoring

Peer mentoring is a one-to-one, non-judgmental relationship in which an individual voluntarily gives
time to support and encourage another. The presence of a caring person in assisting new students to
overcome challenges and achieve at school is the basis for developing a student mentoring program. In
turn, mentoring also benefits the mentor and the school community by strengthening student leadership
in the school. Mentoring may be described as the process of „walking along beside‟ someone with the
aim of helping that person achieve their potential.
For the purpose of this project, consideration to incorporate student (peer and cross-age) mentoring is
one recommendation to support students from diverse cultural and linguistic backgrounds make the
transition to the Summerside school system. The mentee would be selected from EAL learners as well
as students from other cultural backgrounds, e.g. a newcomer that does not require additional language
acquisition support, exchange student. The mentoring relationship would help these students:













Feel welcome
Feel safe
Feel respected
Understand it‟s normal to experience a range of emotions in adjusting to change
Make sense of their day-to-day experiences
Get answers to their questions
Acquire simple but effective problem-solving skills
Build confidence to persevere in stressful times
Engage in intrinsically motivated learning activities
Experience that learning, though serious, can be fun
Find their voice
Begin to share their identity and heritage (PEI 2011, 6-7)

Mentoring is not a remedy for all and results will vary dependent on the student involved.

Planning Student Mentoring Programs






Designated supervisor is needed to support and maintain the program, e.g. selection process, training and
on-going debriefing and provision of feedback to mentors, evaluation of the program
Identify context and location for mentoring activities in the school
Mentors recognized in some public way
Training, including clear guidelines is required to ensure appropriate relationships with clear expectations
of the mentee and mentor, e.g. confidentiality
In pairing mentor/mentee, careful consideration must be given on a case-by-case basis to gender,
language and political realities
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Important Conditions to Ensure Program Support







Approval of principal
Support of the broader school community
Student agreement to be involved
Informed consent of parents; parents are provided opportunity to meet their child‟s mentor
Realistic expectations of what the program can achieve
Start small and build on success by selecting mentees most likely to benefit from a mentoring partnership

Requirements of a Mentor




Need to apply formally
Undergo a selection process, including references
Need to be aware of the time commitment and the importance of continuity

Qualities / Responsibilities of a Mentor











Commitment to the program
Maintain confidentiality and trust within appropriate limits
Respect for alternate views and cultures
The capacity to focus on the needs of the mentee
Good listening skills
Ability to relate positively in a supportive, non-judgemental manner
Capacity to establish boundaries when necessary
Able to say, “I don‟t know the answer to that question but I will find out for you”
Knowledge of when to refer
Help mentees to become more connected to school

Responsibilities of a Mentee



Participation in the program must be voluntary
Commitment to the program

Feedback Sessions – Engagement Questions




Routine debriefing between supervisor and mentors
On-going training
Program/service evaluation

Getting to Know Your Own School – Possible Topics









Finding your way (school tour)
How to work out the timetable
Equipment for subject areas
Personal organization and planning
Homework
School rules and detention
When you are upset by other students
Initial English support, e.g. take notes or offer support during class
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Social Network, Sports, Music, Reading
What would you like to know about your new school?

References
Prince Edward Island (PEI) Department of Education and Early Childhood. 2011. Our Welcoming Schools: Meeting the
Needs of Newly-Arrived Learners of English as an Additional Language – A Practical Guide for PEI Educators.
http://www.gov.pe.ca/eal/index.php?number=1021557&lang=E
New South Wales (NSW) Department of Education and Training Student. 2005. Guidelines for Mentoring and Supporting
Students.
http://www.schools.nsw.edu.au/media/downloads/schoolsweb/studentsupport/studentwellbeing/mentoringguidelines
.pdf
2005. A Checklist for Mentoring Programs – to be used with Guidelines for Mentoring and Supporting Students.
http://www.schools.nsw.edu.au/media/downloads/schoolsweb/studentsupport/behaviourpgrms/stdntmentoring/progr
ams/checklist.pdf

APPENDIX 3 – City of Summerside Brochures

37

38 | P a g e

APPENDIX 4 - The Summerside Retention and Integration Officer Job Description

IEHP Retention and Integration Officer
PEI Association for Newcomers to Canada, Summerside
Job Description

Overview:
Provide retention and integration support and services for IEHPs and their families in
Summerside.
Support Internationally Educated Health Professionals and their Families

.
.
.
.
.

Provide one-on-one client support and settlement advice for internationally educated
health professionals (IEHPs) and their families, under the direction of the PEI ANC,
IEHP initiative and in direct collaboration with the Department of Health and
Wellness.
After determining Newcomers‟ needs (professional, personal, and family-related)
provide support for those needs with a commitment to overcoming obstacles and
providing exemplary service.
Make referrals to PEI ANC programs and/or community agencies as required and
perform periodic check-ins with clients to ensure no new needs have arisen and
determine progress.
Liaise with Health sector employers, educational institutions, and community groups
to ensure the best possible outcomes when referrals are made.
Assist with community initiatives and events that lead to integration and retention of
newcomers.

Additional Settlement Work
•
•
•
•

Ensure all newcomers who need settlement support in the Summerside area are made
aware of the support available through the PEIANC.
Make referrals of existing clients to support workers to the main PEI ANC office.
Perform intake of new clients and provide documentation to main office.
Perform basic client needs assessment.

Community Outreach

.
.
.

Develop and maintain a wide range of community contacts to establish a strong
network of community support for newcomers.
Support the development and maintenance of the PEI ANC Community Connections
volunteer list – professional matches and English tutoring.
Help schedule and arrange information sessions as required for volunteer or in
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support of diversity training with employers or in schools through the PEI ANC MEP
and ISL program.
Data Collection

.

Maintain detailed documentation of all program work and submit monthly status
reports.

Qualifications
• Experience in working with people of different cultures is required.
• Strong organizational, communication, and facilitation skills are a necessity.
• Self-starter and able to work independently and proficiently with minimal
supervision.
• Proficient in Microsoft Word and Excel.
• Strong communication skills; as well, decision making and negotiating ability.
• Experience in retention or settlement work an asset.

The successful candidate should have a network established in Summerside through having lived
there many years. They should have a vision on how they can help integrate and retain
Newcomers and be able to overcome any challenges that present in order to make the settlement
process as successful as possible.
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