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DONIET them leave you

hanging

....alone.

Picture courtesy

ofhttp:/ /www.3dhealthinc.com/blog/hav
e-you-thought-about-your-medical-staff-
retirement-age
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from space

3s is a terrible teacher. You are
eing rewarded for a lack of

Chris Hadfield
Astronaut’s Guide to Life on Earth



ctiion Planning

Il responsibility to human
s to be a team effort

ather than developing them
eadership, promotion

dating succession plans regularly
for help when it is too late $$$ $$%

a Making assumptions! “She’ll probably retire in
a couple of years.” “He’ll never leave.”



WHGTiSImost imporfant

nputcession Planning?
ithing health related)

PATIENT
XPERIENCE



O YOU mean

@011

' S/
edan, congratulations.



Yy future leader:

¥: oing to leave he should tell the
early so the director can see

77

d a doctor go to a website.”

NWYV, age 7 4.



501186 Foundation &
sef Organized!

al /clinic/region have a clear
lescriptic very physician? (daily

s , routines, scope of practice etc., & who
e might interact with on a daily/weekly

review job descriptions (leaders every 2

or 3 years, others every 4 or 5 years)

5 Do you have a Communications Plan-



nications Plan

a list of who should be
hysician leaves?

will the patients go?



BB icol STatf Development Planning
DEYEYIINIng i of Physicians Needed

he Tricky Part

sraphics - regional, provincial and
mnal databases; /Pop Ratio; # of
ates, estimating retirement age etc.

sician Surveys (HFO MRA Recruiter U)

Are these reliable?



Long Term & Short

ointments for physicians
nts, Fellows

ician Engagement Events

ency Succession (locums, database
of potential clients)

- Social Media (see Chris Farley-Ratcliffe)



nclusion

sing health care needs of our aging

apt and overcome uncertainties with
kforce — and a well-planned,

an is the best way to achieve

and employees who are excited about and

the future, your organization, your

nd their careers. And most important, it will
hen it comes to

PATIENT EXPERIENCE.



s

S P




ink you!

arlotte Kirby
in Consulting Services

- & MD C%Portal

@mdcareerportal @cjkhealthcare
@healthmavins


http://www.mavinconsulting.ca/
http://www.mdcareerportal.ca/
mailto:c.kirby@mavinconsulting.ca

