CASPR 2020 CONFERENCE COMMITTEE
August Agenda
August 21 2019 11:00 – 12:00 AM EST
Chair/Timekeeper: Cindy Snider/Paul Mason
Note Taker: Carly Cox

	Team member: 
	Attendance (yes/no):

	
	May 
	Jun
	Jul
	
	Aug
	Oct
	Nov
	Dec
	Jan 
	Feb
	Mar
	Apr
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	AGENDA
	MEETING NOTES

	#
	Time 
	Presenter
	Item & Purpose 
	Expected Outcome 
	Action Log/Results
	Responsible Person
	Target Date

	
	
	
	
	Information
	Feedback
	Decision
	Detail
	
	
	

	1
	1 min
	Cindy  Snider
	Call to order, approval of agenda, 
	x
	
	
	
	Call to Order: 11:02
Moved by Jill, and seconded by 2nd Sarah.
	
	

	2
	1 min
	Cindy Snider
	Declaration of Conflict of Interest
	x
	
	
	
	None declared.
	
	

	3
	1 min
	Shannon Noel 
	Strategic Directions for Committee
	x
	
	
	
	n/a
	
	

	4
	1  min
	Cindy Snider
	Conference Venue/Contract
· Room Rates, etc.
· Meals
· Audio-Visual
	x
	
	
	
	Nothing new.
	
	

	5
	3 min
	Cindy Snider
	Budget
 
	x
	
	
	
	Updated budget shared.

Cindy will be reaching out to AV company to get a more concrete expense number.
David Gravelle has offered to assist again.
	Cindy
	Next Meeting

	6
	15 min
	Paul Mason/ Cindy Snider
	Speakers
· Theme:  Self-Reflection(It’s All About us)??
· Draft Agenda (attached)
· Ergonomics (Cindy)
· Break-Out Groups
· RDocs
· Lawyer
· CARMS
· Relationship Building (Sheila MacLean)
· Other ideas?


	x
x
	
	
x
	
	Paula  - to continue discussion with speaker re Mental Health in the Er of the Smart Phone

Michelle Ferreri – www.Michelleferreri.com
Being considered as Motivational Speaker &/or MC.
Topics: Self-regulation and self-care are critical, Self-management, self-worth etc.
Fees: Keynote Speech: $3000
MC: $750-$1000/day
Approx. $4,500 for 2 days MC/Motivational Speech.
Negotiable.

Michael Crow – National Post – Speaker Topic: Branding

No response yet from Grand & Toy regarding sponsorship.

Ontario Health Minister come to welcome.
Explain Ontario Health Teams and how it relates to Regional Health Authority.
Reminder: Important to remain inclusive of ALL provinces.

Break-out Sessions:
Expert Panel of Seasoned Recruiters (intended for New Recruiters)
Medical Education – how can you use that to recruit?

McInnes Cooper: Can he speak on physician and employee contracts? 

Make a note in conference e-blasts to encourage all attendees to book flights later in the evening to not miss the final hours of conference.

Cindy to reach out to RDocs and CARMS to put CASPR Conference in their calendars.

Possible Speakers: CMA Summitt 2019
	
	

	7
	1 min
	Paula Mason
	Welcome Reception
· Bier Market
· Entertainment – Durgy Spade, Magician https://www.youtube.com/watch?v=ekQ6aO60atA&feature=youtu.be&fbclid=IwAR1dX9Rt3UL2qufMAoq8llracvAfB7zTlLLBFFvp6s8xR75luBwbfEUtwyI


	x
	
	
	
	



	
	

	8
	3 min
	Paula Mason
	Conference Night Activity
· Ideas?
· Lake Ontario Boat Cruise?

	x
	
	
	
	CN Tower – Dinner & Activity in the CN Tower
Private Dinner in revolving restaurant.
Self-care stations prior to/after dinner.
ACTION ITEM: Paula to reach out to CN Tower.

Casa Loma: Dinner & Escape Room.

ACTION ITEM: Cindy to reach out to Toronto Tourism.
	
	

	9
	5 min
	Cindy Snider
	Communications
· Communications committee looking for monthly e-blast information plus information for Fall newsletter
	x
	
	
	
	
Share the CASPR Conference save-the-date in the APPR Newsletter.
Monthly features of confirmed teasers: 
· Bier Market
· Hotel
· Carly to create an e-blast for September
· Magician
· Agenda Item
· Keynote
· Etc.
	
	

	10
	5 min
	Paul Mason /Cindy Snider/
committeee
	Sponsorships
· Scotiabank ($15,000)
· meetingPRO ($1,000)
· Grand & Toy
· McInnes Cooper 
· Other ideas?

	x
	
	
	
	
	
	

	11
	5 min
	[bookmark: _GoBack]Denise Coulombe
	Education Day
· Venue/Rooms confirmed
· Need to keep in close contact with Education Committee
	x
	X
	
	
	Still undecided which program to run or both.

24 of our current members have completed all 3 fellowships.
Based on numbers Carly suggests 301 being presented.

Consideration: offering an afternoon session for those that have completed all fellowships.


	
	

	12
	5 min
	Paula Mason /Cindy Snider
	Miscellaneous
· Give-aways
· Speaker thank-you’s
· Theme music?
	X
	
	
	
	
	
	




