CANADIAN ASSOCIATION OF STAFF PHYSICIAN RECRUITERS 
July Minutes
July 18 2019 2:00-3:30pm EST
Chair/Timekeeper: Jamie Sitar 
Note Taker: Alison Green

	Executive member: 
	Attendance (yes/no):

	
	May 
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan 
	Feb
	Mar
	Apr

	Jamie Sitar 
	X
	x
	x
	No Meeting
	
	
	
	
	
	
	
	

	Shannon Noel
	X
	x
	x
	
	
	
	
	
	
	
	
	

	Cindy Snider 
	X
	x
	x
	
	
	
	
	
	
	
	
	

	Sarah Belisle 
	X
	x
	x
	
	
	
	
	
	
	
	
	

	Alison Green 
	X
	x
	x
	
	
	
	
	
	
	
	
	

	Marlene Young
	X
	
	
	
	
	
	
	
	
	
	
	

	Pat Delf
	X
	
	x
	
	
	
	
	
	
	
	
	

	Audra Fediurek
	X
	
	x
	
	
	
	
	
	
	
	
	

	Krista Hind
	X
	
	x
	
	
	
	
	
	
	
	
	

	Denise Coulombe
	X
	
	x
	
	
	
	
	
	
	
	
	

	Trish Herrick
	X
	x
	
	
	
	
	
	
	
	
	
	

	Justin Simmons
	x
	x
	
	
	
	
	
	
	
	
	
	




	AGENDA
	MEETING NOTES

	#
	Time (x)
	Presenter
	Item & Purpose (y)
	Expected Outcome (z)
	Action Log/Results
	Responsible Person
	Target Date

	
	
	
	
	Information
	Feedback
	Decision
	Detail
	
	
	

	1
	5 min
	Jamie Sitar
	Call to order, approval of agenda, adoption of previous meeting minutes
	x
	
	x
	Achieve results
	Agenda approved as amended
Moved: Krista Hind
Seconded:Sarah Belisle 
CARRIED

Minutes from June 2019 accepted as read
Moved: Cindy Snider
Seconded: Pat Delf
CARRIED

	
	

	2
	1 min
	Jamie Sitar
	Declaration of Conflict of Interest
	x
	
	
	
	No conflict declared 
	
	

	3
	15 min
	Michelle Hunter 
	(Tentative) Final Conference Update
	x
	
	
	
	Michelle provided her conference update and Jamie thanked her for all her efforts.  There was a $19,000 surplus from the conference. The materials are available for next year’s event. The time was very significant, it is good to have someone who has internal resources to support.  If Justin or Cindy have questions, please reach out to Michelle.
	
	

	4
	30min
	Jamie Sitar
	Business Arising from the Minutes
· Follow up on Previous Action Items – March, April, May, June
· Project Management Software (ASANA next steps)
· IT Member and/or Administration Committee
· Committee Reports  
· Name Change Details (Cindy)
	x
	x
	x
	Achieve results
	There is a Canadian vendor who can provide a discount on the Asana pricing so if the group decides to go forward, we can use that.
An e-blast went out to recruit an IT member, nobody responded but there is another possible solution.
The new agenda/minutes template 
To change the name of CASPR, it might have to wait until the CASPR AGM because it requires 2/3 of the membership to vote in person (discussion is needed as well).
The CASPR lawyer is Marina Agzarian
We were thinking of changing to Canadian Society of Physician Recruitment  (CASPR)
	Cindy to send Carly the contact of Marina Agzarian, our lawyer
	August

	5
	5 min
	Sarah Belisle
	Treasurers’ Report
 
	x
	
	x
	Update and decision
	The cheque for the Westin was just received, which will reduce the cash amount by about $20,000, as well as the payments in advance of the 2020 conference (e.g., deposits for hotel and welcome reception) but even after that we will be in a good position.
Motion: To accept the financial statements as read
Moved Shannon Noel
Seconded Audra Feduriuk
CARRIED
	
	

	6
	5 min
	Pet Delf
	Membership Update


	x
	x
	
	
	Pat has 3 members and 3 others who want to join. They have a lot to do – including the mentorship program.
	
	

	7
	5 min
	Krista Hind for Denise Coulombe
	Education Committee Update

	x
	
	
	Update
	They would like to improve the education courses for the members, for example by partnering with the medical schools – future trends/shifts and the possibility of involving someone from the medical school to teach a component of our fellowship. 
	
	

	8
	5 min
	Jamie Sitar
	Sponsorship Committee Update

	x
	x
	
	Update 
	Jamie is the new Sponsorship chair.  He met with Scotiabank about what physician recruiters do and how we can collaborate. They are going to involve MDFinancial as well.  Scotiabank might do something special for this year’s conference.  They want to support female businesspeople.  There might be some other possible sponsors, such as Grand and Toy.  If anyone has ideas, please send to Jamie.
	Everyone let Carly know as soon as they have new members on their committee

Carly to send list of who is on each committee to the Board
	

	9
	5 min
	Audra Fediurek
	Communications Committee
	x
	x
	
	Update and decision
	4 e-blasts went out in June: National Recruiter Day, Spring News Articles,call for mentors and a message from the Chair
5 e-blasts are scheduled for July.
The Q1 Newsletter went out in June with its new format (i.e., as a message in the body of the email).  The new format has increased click-through rates. The open rate for the newsletter was 33.6%. 

The communications committee has a new subcommittee for web development. Carlos, a staff member of Audra, isn’t a coder but is experienced at building websites. He is going to switch jobs from social media to a more general web support role.

They are working on a communications binder to facilitate transitions year on year.
	Audra will add 1 monthly e-blast about the conference to the communication calendar.

[bookmark: _GoBack]Board to send materials for inclusion to the next newsletter by the 3rd week of August.

Audra to ask Carlos to reach out to Carly re: requirements for web development.
	

	10
	5 min
	Justin Simmons and Cindy Snider
	Conference Update

	x
	x
	x
	Update
	They are meeting next Wednesday for a kickoff. They have secured the hotel and welcome reception venue. The conference will be May 4 (Education Day), May 5-6 (Conference).  Room rates are higher and there are 243 reserved in total
	
	

	11
	20 min
	Jamie Sitar
	New Business
· AAPPR Leadership Summit (Sep 28)
· Research Update 
· Board Retreat Update  - confirmation of attendance/ next steps
· Committee Reports for August
	x
	x
	x
	Update and decision
	The Board Retreat has been confirmed for the last weekend of October (Oct 26-27).  It will likely be at the Novotel.  Once everyone has been confirmed, rooms will be booked and travel will be arranged.

AAPPR Leadership Summit – because we decided to go ahead with the Board retreat we will hold off decision about attending the AAPPR Leadership Summit – revisit in February 2020. But there is a September event that Shannon and Jamie are planning on attending on behalf of CASPR. The expenses are anticipated to be around $1500.

Motion: to approve Jamie and Shannon attending the leadership summit in September with expenses to a total of $2000 with a report to follow at the October meeting.
Moved: Cindy Snider
Seconded: Denise Coulombe
Abstained: Jamie Sitar and Shannon Noel (conflict of interest)
CARRIED

Jamie did submit for the seed funding application. He will update on the research at the conference.

There is no board meeting in August but Jamie is hopeful that the committees will meet and will send the minutes in advance of August 22 to distribute to the board, with a special prioritization to the operational plan for each Committee – we want to have it in place by September.
	Carly to send a recap email and everyone to reply to the thread. 

If not on AAPPR list, let Jamie know. 

Revisit attendance at AAPRR conference in February.
	July 19

	12
	5 min
	Alison Green
	Re-Cap Action Items/Results from current meeting.
	X
	
	
	
	
	Jamie to share the seed funding application with CASPR
	



Motion to adjourn at 3:16pm
Moved: Shannon Noel
CARRIED

Distribution List: 
Appendix:

