[bookmark: _GoBack]CANADIAN ASSOCIATION OF STAFF PHYSICIAN RECRUITERS 
June Meeting Notes
June 20, 2019 2:00-3:30pm EST
Chair/Timekeeper: Jamie Sitar 
Note Taker: Alison Green

	Executive member: 
	Attendance (yes/no):
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	Jun
	Jul
	Aug
	Sept
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	Jan 
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	X
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	Krista Hind
	X
	
	
	
	
	
	
	
	
	
	
	

	Denise Coulombe
	X
	
	
	
	
	
	
	
	
	
	
	

	Trish Herrick
	X
	x
	
	
	
	
	
	
	
	
	
	

	Justin Simmons
	x
	x
	
	
	
	
	
	
	
	
	
	




	AGENDA
	MEETING NOTES

	#
	Time (X)
	Presenter
	Item & Purpose (Y)
	Expected Outcome (Z)
	Action Log/Results
	Responsible Person
	Target Date
	Who Needs To Know?

	
	
	
	
	Information
	Feedback
	Decision
	Detail
	
	
	
	

	1
	5 min
	Jamie Sitar
	Call to order, approval of agenda, adoption of previous meeting minutes
	x
	
	x
	Achieve results
	The meeting was called to order at 2:07 pm.
Motion to approve agenda 
Moved: Cindy Snider
Seconded: Trish Herrick
CARRIED
Motion to adopt the May minutes as read
Moved: Sarah Belisle
Seconded: Cindy Snider
CARRIED
	
	
	

	2
	1 min
	Jamie Sitar
	Declaration of Conflict of Interest
	x
	
	
	
	None declared.
	
	
	

	3
	
	Jamie Sitar
	Business Arising from the Minutes
· Follow up on Previous Action Items – March, April, May 
· Project Management Software (ASANA next steps)
· IT Member and/or Administration Committee
· Recruiters Day June 1st 
· Committee Reports 
· CASPR Name Change  (Cindy)
· Question Board  (Alison) 
Deferred until next month.
	x
	x
	x
	Achieve results
	1. Jamie to follow up with Canadian association management groups as well as the option that Carrie from APPRR recommended to see what they offer.
2. Committee chairs and Carly to check out ASANA and see if it is worthwhile for their committee.
3. Jamie to follow up with company and get a demo as well as costs if we choose to not go with the free option.

The e-blast to recruit an IT member and/or administration committee is pending.
The Recruiters Day e-blast went out.  There was a 60.9% open rate, the highest ever.
We need to get the committee reports in the Monday before the Board Meeting so it can be distributed with the package. This will streamline the conversation and ensure we stick with the points we need to over the phone.
Cindy reported that there was nothing in the Bylaws that talks about the CASPR name.  She imagines we must have something called a ‘Letters Patent’ and if not, she can order a copy of the corporate document and go from there.

	1. Jamie
2. Committee chairs and Carly
3. Jamie
	July
	

	4
	
	Sarah Belisle
	3.0  Treasurers’ Report 
Sarah provided a report per the attached.
· Conference wrap-up (Jamie/Sarah)
 
	x
	
	x
	Update and decision
	Motion: to accept this month’s financial report as written
Moved: Sarah Belisle
Seconded: Alison Green
CARRIED

There is a greater surplus than anticipated post conference. Total revenue was just over $65K, with expenses just over $46K.  Total surplus was just over $19K (projected: $10-$11K).
	
	
	

	5
	
	Jamie Sitar for Pat Delf
	
3.1   Membership Update
· Membership Renewals 
· Group Membership 
· Mentorship/Onboarding Program 


	x
	x
	
	
	In the absence of Pat, Jamie provided a brief update with regards to membership.  They did another call-out to members to see if anyone was interested in being a mentor or mentee.  The response hasn’t been great overall. There is more mentor potential than mentee.  There is a possibility that we might automatically assign all new mentees with ‘buddies’ or mentors as a retention initiative.

Cindy suggested a list might be helpful.

The update about membership renewals and group membership was deferred to the next meeting.

As of yesterday there were 146 members.  That is about 25 more than last year.  It is not the highest ever (around 180 was the highest in previous).  15 members of the new membership were not members before so the group membership certainly was worthwhile.  

ACTION: discuss moving the Group Membership pilot program to a regular program for provincial and national agencies.
	Board
	
	

	6
	
	Jamie Sitar for Denise Coulombe
	3.2 Education Committee Update

	x
	
	
	Update
	In Denise’s absence, Jamie shared that the Committee hasn’t met yet.
	
	
	

	7
	
	Jamie Sitar for Marlene Young
	3.3   Sponsorship Committee Update

	x
	x
	
	Update and feedback
	In Marlene’s absence, Jamie shared that he is learning the portfolio.  He suggested that perhaps Scotiabank might have an opportunity to do something special this year for the membership this year.  Scotiabank/MD Financial have a focus on physician wellness so there may be an opportunity for them to do something similar with CASPR such as sponsor the mentorship program directly.

Cindy suggested that we could reach out to OCFP or other similar organizations as they may have an interest in supporting us.
	
	
	

	8
	
	Sarah Belisle for Shannon Noel
	
	x
	x
	
	Update and decision
	Sarah provided an update on behalf of Shannon.  
The committee has met twice since the conference.  Audra set up the committee with subcommittees in charge of projects.  There is a communication calendar for social media postings and e-blasts.
ACTION: Sarah to circulate communications calendar

They have also added the career fairs and conferences they know of happening across Canada to allow members a chance to connect with each others.
There has been some updates to the newsletter – it is coming as a mail template through MailChimp (as opposed to a *.PDF) – better for clickthrough data.

The Communications Committee wishes to open up the newsletter up to non-members (e.g. past members)
Motion: to send the newsletter to non-members on a go-forward basis
Moved: Sarah Belisle
Seconded: Justin Simmons
CARRIED

Paula has taken on the brand standard work if CASPR wishes to change its name. She can find some pricing as well.
	
	
	

	9
	
	Justin Simmons and Cindy Snider
	3.5   Conference Update

	x
	x
	x
	Update
	Justin and Cindy reported that they have selected a hotel and welcome reception venue – it will be at the Bier Markt right across from the hotel.
Proposed theme: Self-reflection – it’s all about us.
· There might come with more break-out sessions for particular interest groups (e.g., those from academic centres etc)
Cindy asked if CASPR could cover the expenses for her and Justin to visit Toronto for purposes of conference planning (after the conference is done, from the revenue)

MOTION: To set aside $500 to cover travel costs and incidentals for Justin and Cindy’s conference planning travel.
Moved: Shannon Noel
Seconded: Sarah Belisle
CARRIED
	
	
	

	10
	
	Cindy Snider
	3.6   Rural Road Map Update

	
	
	x
	Decision
	We will take it off the agenda and update as needed.
	
	
	

	11
	
	Jamie Sitar
	4.0 New Business
· Research (Jamie)
· Minute Templates (Jamie)
· Committee Capacity (Jamie)

	x
	x
	x
	Update and decision
	Jamie’s new role in Thunder Bay includes research. His team is putting in an application for a grant for recruitment and retention research.  He is putting CASPR down as a partner with it.

Trish and Jamie were going to connect around streamlining minutes and committee reports but haven’t had a chance to connect yet. Jamie will circulate a template around that they use at TBH

Membership and Education could both use a couple of extra members. 
ACTION: Committee chairs to share with the board if they wish to recruit.  Carly to maintain a list of who sits on each committee.
	Committee Chairs
	
	

	12
	
	
	Re-Cap Action Items/Results from current meeting.
	X
	
	
	
	
	
	
	


Distribution List: 
Appendix:

Next Meeting: 2:00pm Thursday, July 18, 2019
Due date for committee updates on how they would implement the operational plan
